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1. Foreword  

“The Talking About Disability project was born from a recognition that how we talk 

about disability, and the structural and systemic barriers that we experience, doesn’t 

always help us create the change we want to see. 

As Deaf and Disabled Peoples Organisations, led by and for Disabled people, we are 

driven by a strong personal and collective sense of justice. We know the facts about 

poverty, exclusion, and the many daily barriers Disabled people face, and we have a 

proven track record as a movement, and as a DDPO sector of improving the lives of 

Disabled people and creating the strategic and cultural change needed to advance 

our equity and inclusion.  

However, we often assume that if we simply share evidence and use the language 

we understand others will agree, and act. But our research and our lived experience 

show us that human beings rarely respond to information this way. Facts alone are 

not enough. 

Too often, our communications have unintentionally reinforced negative 

assumptions or failed to connect with those who don’t already agree with us. The 

result is that we don’t build the momentum, support, or influence needed to achieve 

our goals, to make the world a better place.  

The Talking About Disability project set out to change that. 

By applying strategic communications approaches rooted in evidence about what 

works - and crucially, what doesn’t - the project aimed to help DDPOs reframe how 

we talk about disability. In carrying out this work we learnt strategic communications 

isn’t softening our approach or diluting our politics. It’s about telling our story more 

effectively, reaching new audiences, changing hearts and minds, and ultimately 

building support for the long-term structural change we urgently need. 

This project has helped us see what’s possible when we work together and 

communicate with purpose, and we’re only just getting started.”  

Tracey Lazard, Inclusion London CEO 
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2. Executive Summary 

Talking About Disability (TAD) was a strategic communications project designed to 

strengthen how Deaf and Disabled People’s Organisations (DDPOs) engage the public 

and influence attitudes towards disability. Delivered in partnership between 

Inclusion London, Inclusion Barnet, and six other London DDPOs, the project aimed 

to build greater understanding of the equal worth of Disabled people, the structural 

causes of inequality, and the vital role of DDPOs in creating positive change. The TAD 

project particularly focused on supporting DDPOs to engage more effectively with 

the c40% of the public who are heavily influenced by dominant media narratives and 

public discourse.  

The project took place over two stages. Stage One involved communications experts 

Equally Ours and focused on building a research-led foundation. This included 

extensive desk research, public polling of over 3,000 Londoners, and focus groups 

with both Disabled and non-Disabled participants. Research insights revealed a lack 

of understanding of the social model of disability and the work of DDPOs, and 

persistent dominant narratives focused on individual tragedy, medical diagnoses, or 

personal 'overcoming'. These stories often evoked pity or charity, and reinforced 

ideas that disability is a problem within individuals rather than a result of societal 

and structural barriers. The TAD project responded to this challenge by developing a 

new strategic messaging framework to reframe how DDPOs talk about disability, 

shifting from deficit-based narratives to ones grounded in shared values, collective 

responsibility, and structural change. This culminated in the publication of Talking 

About Disability: A Practical Guide. 

Building on research and message testing from the first phase of the project, Stage 2, 

the primary focus of this report, delivered tailored support to London-based DDPOs 

with the aim of approaching communications about disability strategically. This 

included training, consultancy, and a Community of Practice (COP) for DDPOs across 

London. The evaluation found that the project delivered meaningful outcomes 

across three key areas: learning, implementation, and wider impact. 

https://www.inclusionlondon.org.uk/services-and-support/resources/talking-about-disability-guide/talking-about-disability-guide/
https://www.inclusionlondon.org.uk/services-and-support/resources/talking-about-disability-guide/talking-about-disability-guide/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.inclusionlondon.org.uk%2Fservices-and-support%2Four-projects%2Fstrategic-comms%2Fstrategic-comms%2F&data=05%7C02%7CBriony%40inclusionunlimited.org.uk%7C89570d4797dd4116f8fc08ddb010acfc%7C8796562c985f47cd8882c5a2386dab56%7C0%7C0%7C638860307958172931%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LU5xAE7WK1VRXXEMo6%2FZogUUCkdzDQLJkWiiWIMWKQc%3D&reserved=0
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Outcomes 

Learning 

100% (19) agreed “The Talking About Disability Guide has been a 

practical tool for improving communications"  

100% (18) agreed "The Community of Practice is helping me to 

understand and apply the TAD Guide"  

95% (18) agreed "Confidence and knowledge in communications have 

increased in my organisation as a result of the Talking About Disability 

project" 

1021 webpage views for TAD Guide  

353 combined downloads of the standard and Easy Read versions of TAD 

Guide 

63 views of British Sign Language (BSL) TAD Guide 

DDPOs reported that the Equally Ours workshops, TAD Guide, and COP significantly 

built their knowledge, skills and confidence in strategic communications. 

Involvement of communications experts Equally Ours was seen as invaluable for the 

credibility of the research and learnings. The strongest progress occurred where 

organisations had opportunities and capacity to reflect on learning together and 

embed it in their day-to-day work. However, there are areas for future development, 

including, for example, continuing research and resources to expand the strategic 

principles in more bespoke or nuanced ways.  

Implementation 

96% (19) agreed “My organisation has become more intentional and 

planned in its communications as a result of the Talking About Disability 

project”  
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96% (19) agreed "My organisation has used new messaging based on 

the Talking About Disability approach"  

75% (15) agreed “Communications capacity has increased in my 

organisation as a result of the Talking About Disability project"  

Many DDPOs have begun to embed the TAD principles into a wide range of activities, 

including social media, website content, campaigning, and business planning. 

Participants have shared learning within their organisations, and strategic thinking 

has become more intentional. However, implementation was uneven due to limited 

capacity and time constraints. 

Wider Impact 

100% (20) agreed "The Talking About Disability approach to 

communications will support our long term organisational goals"  

100% (18) agreed "The Community of Practice is helping me to develop 

a collective voice with other DDPOs"  

84% (16) agreed "Our organisation has observed positive reactions from 

Disabled people and the wider public as a result of the Talking About 

Disability project"  

There is early evidence that strategic communications approaches are improving 

engagement with the public and policymakers, and facilitating a more unified voice 

across DDPOs. Some organisations report stronger campaign traction, improved 

relationships with media and local authorities, and increased social media 

engagement metrics. However, achieving alignment across the sector remains a 

long-term goal, and more time and resource is needed to build a consistent 

collective voice. 

Key Challenges 

• Capacity: Most DDPOs lack dedicated communications staff, making it difficult 

to prioritise and sustain learning and implementation. 
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• Time: Strategic communications requires a long-term cultural shift; progress 

has been made, but embedding takes time. 

• Alignment: Aligning messages across diverse DDPOs is complex, especially 

where there are differing levels of engagement and understanding. 

Recommendations 

For Funders 

• Resource communications: Strong communications underpin effective 

influencing, campaigning, and service delivery. Funders should explicitly fund 

communications capacity, such as dedicated communications posts, 

communications upskilling and research around communications approaches.  

• Support peer learning and upskilling: Investment in initiatives like the COP 

strengthens collective capacity, avoids duplication, and accelerates 

organisational growth and impact through knowledge exchange. Funders 

should sustain and expand peer networks and strategic communications 

training that DDPOs can access, including both peer- end expert- led 

opportunities. 

• Enable access to communications expertise: Access to expert 

communications support proved transformative to the TAD project,  funders 

played a key role by resourcing tailored consultancy and training, shared tools, 

and audience research. Future projects should be funded to draw on similar 

expertise in the future. 

• Recognise the long-term nature of change: Strategic communications involve 

cultural shift. Funders should allow for long timelines and invest in iterative 

development over one-off outputs. 

• Fund access and inclusion: Communications support must include accessible 

formats, translation, and the resources needed to make participation inclusive 

and sustainable. 
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For DDPOs 

• Build communications capacity: Communications should be recognised as an 

essential organisational function. DDPOs should apply for funding towards, 

budget for, and allocate resources towards communications, including: 

dedicated communications posts, expansion of platforms, staff training, time 

to develop and implement communications strategies. 

• Build strategic communications understanding: To achieve long-term goals, 

DDPOs should resource strategic communications learning, development and 

application. This includes allocating staff time, budgeting for resources, and 

providing development opportunities to embed strategic approaches across 

the organisation. 

• Expand and tailor resources and further training: The Talking About Disability 
(TAD) Guide serves as a valuable launchpad. DDPOs should explore 
opportunities for further research, message testing, and resource 
development with strategic communications experts. Targeted, accessible 
training and updated resources will support more effective embedding of 
strategic communications across DDPO teams. 

• Sustain and strengthen the Community of Practice (COP): The COP was seen 

as a vital space for shared learning and sector coordination. The COP should 

be resourced to co-design sessions, tailored workshops and offer 

differentiated support based on communications experience. 

• Foster alignment and collaboration: Building a unified narrative across the 

sector can increase impact. DDPOs should continue to co-produce core 

messages and share resources to avoid duplication and amplify reach. 

• Strengthen media engagement capacity: DDPOs should invest in building 

targeted media engagement. This includes developing dedicated roles to build 

relationships with journalists, pitch stories, and respond to media 

opportunities.  

• Promote the TAD approach more widely: Broader dissemination of the guide 

and promotion of its principles, especially to DDPOs not yet engaged, will help 

embed values-led communications sector-wide, and magnify the impact of the 

new messaging. 



 

13 
 

• Fund access and inclusion: Communications support must include accessible 

formats, translation, and the resources needed to make participation inclusive 

and sustainable. 

 

The TAD project represents a promising step towards strengthening the strategic 

communications capacity of DDPOs. Participating organisations have made 

meaningful progress in building skills, applying new approaches, and improving 

engagement. The project has created a strong foundation for long-term impact. 

However, challenges around capacity and alignment remain. Ongoing support and 

investment will be important to consolidate learning, scale implementation, and 

enable the sector to continue developing a more consistent and effective 

communications approach. 

3. Introduction 

3.1 Project Background 

The Talking About Disability (TAD) project was developed to strengthen public 

understanding of the equal worth of Disabled people, increase awareness of the 

causes of disability inequality, and support Deaf and Disabled People’s Organisations 

(DDPOs) in creating lasting social change. TAD was a partnership project including 

Inclusion London, Inclusion Barnet, Action on Disability; Camden Disability Action; 

Choice in Hackney; Merton Centre Independent Living; REAL and Ruils Independent 

Living. The project was funded by City Bridge Trust Cornerstone Fund. 

The aims of the TAD project were to apply strategic communications and reframing 

techniques to help DDPOs to engage more effectively with the c40% of the public 

who are heavily influenced by dominant media narratives and public discourse. The 

project sought to counteract harmful narratives by developing and promoting 

alternative, values-based narratives that could resonate with this “persuadable 

public,” with the long-term goal of shifting public attitudes and influencing discourse 

around disability over time. 

The first stage of the project included extensive strategic communications research, 

conducted by Equally Ours, that explored the “persuadable public’s” attitudes 
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towards disability. The research was conducted in two phases: 1. desk research and 

2. public research.  

1. The desk research involved studying past and current ways of thinking and 

talking about disability, including in the media and parliamentary debate.  

2. The public research, which took place in January 2023, consisted of focus 

groups and an online survey of over 3,000 Londoners, a quarter of whom 

answered ‘yes’ to ‘having a disability, or long-term physical or mental health 

condition’. Representatives from the 8 DDPO partners (including CEOs and 

Communications Leads) were able to witness the focus groups conducted by 

Equally Ours. 

Based on the findings of this research, new ways of talking about disability and 

DDPOs, rooted in intrinsic values, were developed, including using new metaphors, 

messages, and descriptions (message re-framing).  

The second stage of the project, which is the primary focus of this evaluation, 

provided sector-specific resources, training, advice, and support to help DDPOs 

implement and embed new strategic communications approaches in their work. This 

stage included 3 key activities:  

Equally Ours Workshops and Consultancy 

Guide Development Workshops: 8 DDPO partner organisations took part in 

Guide Development Workshops, led by Equally Ours, with the aim to create a 

sector-specific strategic communications guide, based on the findings from 

Stage 1. The 8 DDPO partners were offered half-day bespoke consultancy after 

the Guide Development Workshops.  

Communications for Change Workshops: A series of ‘Communications for 

Change’ workshops and a half-day of bespoke consultancy support, led by 

Equally Ours and independently funded by Trust for London, was specifically 

tailored to the Talking About Disability project. Spaces were offered to 

London-based DDPOs in the Inclusion London network. Of the 15 participants 

(representing 8 DDPOs) who came to at least one of the workshops, 1 had 

participated in the previous Guide Development Workshops. 

Talking About Disability Guide  

The Talking About Disability Guide was launched, translating the Equally Ours 

research into practical tools and guidance for DDPOs to reframe their 

messaging and communications. It was disseminated to Inclusion London’s 
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DDPO member list, promoted on social media, and published on their 

website. The guide was produced in multiple accessible formats (including 

Easy Read and British Sign Language (BSL)). 

Community of Practice (COP) 

The Community of Practice was established as a peer-led capacity building 

network for London-based DDPO professionals with communications 

responsibilities, based on the TAD Guide core framing principles. With a total 

of 23 DDPO member organisations, the bi-monthly meetings have an average 

attendance of 14. The COP offered communications workshops, peer support, 

and opportunities for collaboration, networking, and skill-sharing. COP 

meetings included workshops on:  

• creating a communications plan;  

• learning to write Easy Read;  

• accessibility for social media;  

• co-producing joint messaging for sector-wide events  

• applying the TAD Guide principles to core organisational messaging. 

Together, these components represented a significant investment in the strategic 

communications capacity of London DDPOs. They aimed to support the longer-term 

goal of shifting public discourse on disability.  

3.2 Evaluation Purpose and Aims 

The primary purpose of this evaluation is to assess the outcomes of the key learning 

activities delivered in Stage 2 of the Talking About Disability (TAD) project. The report 

evaluates the impact of the resources, training, advice and support that were 

developed to help Deaf and Disabled People’s Organisations (DDPOs) adopt and 

apply strategic communications approaches.  

This evaluation does not assess the original research undertaken by Equally Ours, 

nor the translation of this research into the Talking About Disability Guide. It 

explores how the guidance and learning tools have been understood and used in 

practice, what change has resulted, and what learning can be taken regarding 

challenges and successes.  

Project outcomes and evaluation focus include: 

Learning and Information Sharing 
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• Direct and cascaded capacity building: Evaluating the learning experiences 

offered in the project activities, and understanding the extent to which the 

resources and support have been accessed and understood by DDPOs. 

Implementation 

• Successful implementation of the materials generated through the project: 

Exploring how the new strategic communications approaches have been adopted 

and embedded in organisational practice. 

Wider Impact 

• Difference to Deaf and Disabled people: Identifying the impact of using the 

reframed communications principles on engagement. 

• Difference to Deaf and Disabled People’s Organisations: Exploring how the 

support, advice and guidance have improved: engagement; accessible 

information best practice; and progress towards DDPOs developing collective 

voice. 

• Difference made to policymakers: Firstly, identifying the extent to which the 

project supports DDPO’s long term goals; secondly, whether DDPOs have used 

the reframed communications principles with policymakers (including via 

campaigning, influencing, representation, and voice work), and the impact this 

has had.  

3.3 Summary of Methodology 

Project outcomes are evaluated against the target outputs identified in the project’s 

Monitoring and Evaluation Framework, as revised in October 2024 (see Appendix B 

for full Monitoring and Evaluation Framework).  

This evaluation used a mixed-methods approach, drawing on both qualitative and 

quantitative data to assess the reach, implementation, and impact of the Talking 

About Disability (TAD) project. Data was collected by Equally Ours, Project Leads, an 

Interim, and a Final Evaluator. The Final Evaluator is employed by a subsidiary of a 

lead Deaf and Disabled People’s Organisation (DDPO) but was not involved in project 

delivery. Reflexive practice was undertaken throughout to minimise bias. 

Data analysis combined deductive and inductive methods, guided by project 

outcomes and emerging themes. The methodology prioritised inclusivity, participant 

voice, and transparency.  
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Most respondents had participated in the project to some degree. Small sample 

sizes limited generalisability, but thematic analysis provided meaningful insights. Due 

to small sample sizes, response count for that answer/option is reported alongside 

percentages. 

Data used to inform findings are below. A full methodology is included in Appendix 

A.  

Qualitative 

• Equally Ours Communications for Change Interviews: 3 interviews conducted 

by Equally Ours with 4 participants of the Communications for Change 

programme 

• Interim Think Aloud Interviews: interviews conducted by Interim Evaluator 

with 7 of 8 DDPO partner organisations during 3-4 month period after Equally 

Ours programme 

• Community of Practice Focus Group: focus group conducted by End of Project 

Evaluator with 13 Community of Practice attendees representing 9 DDPOs 

• End of Project Think Aloud Interviews: interviews conducted by End of 

Project Evaluator with 7 project participants representing 4 DDPO partner 

organisations 

Quantitative 

• Equally Ours Workshop Surveys: surveys conducted by Equally Ours before 

and after Communications for Change programme delivered to 8 DDPOs, 

completed by 11 participants 

• Community of Practice Training Needs Assessment: survey conducted by 

Project Leads at the launch of the Community of Practice, completed by 15 

participants 

• Community of Practice Attendance and Guide Application Survey: mini-

survey conducted by Project Leads before each meeting 

• Community of Practice Workshop Surveys: survey conducted by Project Leads 

before and after workshops. The September workshop covered ‘talking about 

TikTok’ and ‘how to apply TAD messaging’; 13 completed the pre- and post-

workshop survey. The March workshop focused on ’applying the TAD Guide 

principles to develop core organisational messaging’; 8 participants completed 

the baseline survey, 7 completed the post-workshop survey.  
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• Community of Practice International Day of Disabled People Message 

Testing: members submitted engagement metrics for co-produced messaging 

for the International Day of Disabled People (IDDP) 

• End of Project Survey: survey conducted by End of Project Evaluator and sent 

to Inclusion London’s DDPO member list (including project partner DDPOs, 

and DDPOs who did not participate in the project). The survey had 28 

respondents, not all of whom responded to every question. 

• Webpage analytics: Project Leads submitted data on webpage views and 

guide downloads 

3.4 Monitoring and Evaluation Framework 

Project Outputs 

Learning and Information Sharing 

Outcome: Direct and cascaded capacity building 

Target Outputs Final Project Outputs 

TAD Guide for DDPOs 
downloaded 300 times 
by Jan 25. Visits to 
TAD Guide page. 

Webpage views Feb 24-March 25 (Inclusion 
London Webpage Analytics) 

1021 

Combined downloads of the standard and 
Easy Read versions Feb 24-March 25 
(Inclusion London Webpage Analytics) 

353 

Views of British Sign Language (BSL) version 
Feb 24-March 25 (Inclusion London 
Webpage Analytics) 

63 

85% of DDPO project 
partners report 
positive impact from 
training and TAD 
guidance 

“I feel confident about using strategic 
communications” (Equally Ours Post 
Workshop Survey) 

100% (11) 

Median: 
agree 

“Has the course had a positive impact on 

your organisation?” (Equally Ours Post 

Workshop Survey) 

91% (10) 

Median: 
yes 
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85% of DDPOs 
attending engagement 
in project 
events/training report 
positive impact from 
training and guidance 

“Talking About Disability Guide has been a 
practical tool for improving 
communications" (End of Project Survey) 

100% (19) 
Median: 
strongly 
agree 

"Confidence and knowledge in 
communications have increased in my 
organisation as a result of the Talking About 
Disability project" (End of Project Survey) 

95% (18) 
Median: 
agree 

“Information and knowledge about 
strategic communications approaches have 
been shared within my organisation as a 
result of the Talking About Disability 
project” (End of Project Survey) 

85% (17) 
Median: 
agree 

85% of COP members 
report increased 
understanding, skills 
and confidence in 
using strategic 
communications 
approaches and the 
TAD Guide 

"I am more likely to refer to the TAD Guide 
when developing external communications" 
(March Community of Practice Post-
Workshop Survey) 

100% (7) 
Median: 
strongly 
agree 

"Our DDPO is more likely to start applying 
the principles from the TAD Guide to our 
communications" (March Community of 
Practice Post-Workshop Survey) 

100% (7) 
Median: 
strongly 
agree 

"I am more familiar with the content of the 
TAD Guide" (March Community of Practice 
Post-Workshop Survey) 

100% (7) 
Median: 
strongly 
agree 

"I am more confident applying the TAD 
Guide principles to my work" (March 
Community of Practice Post-Workshop 
Survey) 

100% (7) 
Median: 
agree 

The Community of Practice supported me 
by: "Providing peer support" (End of Project 
Survey) 

83% (15) 
Median: 
yes 

The Community of Practice supported me 
by: "Improving the accessibility of 
communications and understanding of 
accessible communication best practice" 
(End of Project Survey) 

78% (14) 
Median: 
yes 
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“The workshop helped me increase my 

confidence in applying strategic 

communication” (September Community of 

Practice Post-Workshop Survey) 

77% (10) 
Median: 
somewhat 
agree 

The Community of Practice supported me 
by: "Increasing staff understanding, 
confidence and knowledge" (End of Project 
Survey) 

71% (10) 
Median: 
yes 

The Community of Practice supported me 
by: "Developing how we communicate key 
messages (i.e. what we do and why, 
disability rights, the role of DDPOs)" (End of 
Project Survey) 

57% (8) 
Median: 
yes 

The Community of Practice supported me 
by: "Improving social media and website 
content" (End of Project Survey) 

57% (8) 
Median: 
yes 

The Community of Practice supported me 
by: "Understanding who our audience is 
and how to talk to them about issues" (End 
of Project Survey) 

43% (6) 
Median: no 

The Community of Practice supported me 
by: "Understanding how to frame issues 
(i.e. around intrinsic values)" (End of Project 
Survey) 

29% (4) 
Median: no 

 

Implementation 

Outcome: Successful implementation of the materials generated through the 
project 

Target Outputs Final Project Outputs 

85% of members of 
COP report using 
strategic 
communications  / 

“I frequently refer to the TAD Guide when 
developing external communications” 
(March Community of Practice Pre-
Workshop Survey) 

100% (8) 
Median: 
slightly 
agree 
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TAD Guide in their 
organisation’s work  

“My organisation has become more 
intentional and planned in its 
communications as a result of the Talking 
About Disability project” (End of Project 
Survey) 

96% (19) 
Median: 
agree 

"My organisation has used new messaging 
based on the Talking About Disability 
approach" (End of Project Survey) 

96% (19) 
Median: 
strongly 
agree 

85% of COP members 
report benefits of COP 
in helping build, 
maintain and 
implement strategic 
communications skills 
and approaches in 
their work and DDPO 

"The Community of Practice is helping me 
to understand and apply the TAD Guide" 
(End of Project Survey) 

100% (18) 
Median: 
agree 

“Communications capacity has increased in 
my organisation as a result of the Talking 
About Disability project" (End of Project 
Survey) 

75% (15) 
Median: 
agree 

 

Wider Impact 

Outcome: Difference to Deaf and Disabled people 

Target Outputs Final Project Outputs 

COP members report 
better reaction and 
impact of DDPO 
messages from 
Disabled people and 
wider public 

"Our organisation has observed positive 
reactions from Disabled people and the 
wider public as a result of the Talking About 
Disability project" (End of Project Survey) 

84% (16) 
Median: 
agree 

Outcome: Difference to Deaf and Disabled People’s Organisations 

Target Outputs Final Project Outputs 

COP members report 
better reaction and 
impact of DDPO 
messages from 

"Our organisation has observed positive 
reactions from Disabled people and the 
wider public as a result of the Talking About 
Disability project" (End of Project Survey) 

84% (16) 
Median: 
agree 
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Disabled people and 
wider public 

COP members report 
increased 
understanding and 
implementation of 
accessible information 
best practice  

“The Talking About Disability project has 
improved our use of social media tools (e.g. 
to create more accessible content (eg alt 
text and subtitles), use more visual content, 
embed social media communications into 
planned work)” (End of Project Survey) 

89% (17) 
Median: 
agree 

The Community of Practice supported me 
by: "Improving the accessibility of 
communications and understanding of 
accessible communication best practice" 
(End of Project Survey) 

78% (14) 
Median: 
yes 

N/A 

"The Community of Practice is helping me 
to develop a collective voice with other 
DDPOs" (End of Project Survey) 

100% (18) 
Median: 
strongly 
agree 

Outcome: Difference made to policymakers 

Target Outputs Final Project Outputs 

COP members report 
using strategic 
communications in 
campaigning, 
influencing and 
representation, voice 
work   

"The Talking About Disability approach to 
communications will support our long term 
organisational goals" (End of Project 
Survey) 

100% (20) 
Median: 
strongly 
agree 

 

The Community of Practice supported me 
by: "Improving how we challenge the 
current dominant narrative" (End of Project 
Survey) 

36% (5) 
Median: no 

Percentages show the proportion of respondents who responded positively to 

impact statements (i.e. ‘yes’; ‘slightly agree’, ‘agree’, or ‘strongly agree’; or 

‘somewhat agree’, ‘agree’, or ‘strongly agree’). 
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Output Revision 

At the interim stage, Project Leads revised the project’s original output targets after 

recognising that the targets were overambitious. Developed before gaining exposure 

to strategic communications, the initial targets assumed a simple, linear process: 1) 

learn the approach, 2) apply it, 3) demonstrate impact and external outcomes. The 

original framework focused heavily on the third element (the impact and external 

outcomes), expecting shifts in public, policymaker, funder, and member 

understanding and engagement. However, early engagement with Equally Ours 

highlighted the depth and complexity of strategic communications work and the 

long-term nature of its impact. As the project progressed, Project Leads recognised 

that embedding strategic communications involves cultural change, which requires 

time, resources, and consistent application.  

Low capacity across DDPOs, particularly in communications roles, limited the speed 

of implementation. The original targets did not allow sufficient consideration and 

time for organisations to build internal understanding or capacity. 

In response, the targets were revised to shift focus from immediate external impact 

to the foundational work needed to support future change. The updated outputs 

prioritise strengthening strategic communications skills, confidence, and knowledge 

among DDPOs; meaningful engagement with the project’s resources and peer 

learning structures; and progress towards implementing and embedding the 

approach.  

The updated evaluation framework acknowledges the need for DDPOs to 

understand, apply, and embed reframed communications approaches before wider 

impact can be meaningfully expected and measured. External impact was recognised 

as a longer-term goal, contingent first on learning and development. 

See Appendix B for framework including original target outputs. 

4 Outcomes 

4.1 Learning and Information Sharing 

This section explores how the Talking About Disability (TAD) project supported Deaf 

and Disabled People’s Organisations (DDPOs) to build knowledge, skills, and 
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confidence in strategic communications. It evaluates the impact of support and how 

knowledge was cascaded within organisations. 

DDPOs reported that the workshops and guide offered an accessible introduction to 

strategic communications. The credibility of the evidence base (the focus groups 

with members of the public and survey of over 3000 people) increased confidence, 

and the guide was widely used. The Community of Practice was valued as a peer-

learning space, and helped embed and extend the learning to wider teams. 

However, lack of time and communications capacity limited some organisations’ 

ability to absorb and embed learning more fully. 

The Role and Impact of Expert Research 

“I've literally never been in that space where I've heard how people talk 

about us...It was fascinating to see how what we say lands, what people 

think about Disabled people, what people think about access and where 

we are with rights and inclusion” (DDPO viewer of Focus Group 

Research) 

A key strength of the Talking About Disability (TAD) project was its strong research 

foundation in the first stage, which significantly contributed to the credibility and 

effectiveness of subsequent learning experiences. The evidence base was cited by 

participants as a core reason for their confidence in the TAD approach. 

Participants highlighted that this was the first time many DDPOs had access to this 

level of strategic communications expertise, supported by robust research. Having 

the resources to engage a specialist provider (Equally Ours) for this new area meant 

the project was able to go beyond ad hoc approaches (Think Aloud Interview), and 

instead offer a credible, externally validated framework for reframing 

communications. Project Leads described the value of having strategic 

communications experts embedded from the outset as “critical,” explaining that too 

often the DDPO sector is tasked with delivering change “without enough money to 

really bring in the expertise” (Think Aloud Interview). In this case, the ability to 

commission high-quality research and observe focus groups “kept our membership 

on board” and added legitimacy to the project as a whole. 



 

25 
 

“I think the whole process showed that we need sufficient money, and 

when tackling a new area we need to have enough money to bring in 

the experts” (Project Lead) 

Eight partner DDPOs were able to witness the focus groups, conducted by strategic 

communications experts Equally Ours, which took place in January 2023. Exposure 

to different public perspectives, both from people who were not Disabled and from 

Disabled participants who were unfamiliar with the social model of disability, was 

reported as particularly useful. Watching real-time responses from focus group 

participants was described by some as a “powerful” and “eye-opening” experience. 

Partner DDPOs reported that seeing how Disabled people and disability 

organisations were perceived by those outside the movement sharpened their 

understanding of why reframing was needed. Others reflected on moments during 

focus groups when it became clear that core sector values, such as user-led 

organisations, were not widely understood or supported by the public. One DDPO 

CEO recalled hearing comments that questioned whether Disabled people were 

capable of running organisations at all. 

A Communications Lead explained that the research helped them “challenge other 

DDPOs about the language they normally use,” because they could point to real 

evidence: “we know it’s not working because here’s the research…we’ve heard it, 

we’ve seen it with our own eyes…It was so powerful, I can't even begin to explain. I 

wish everyone could have been there to see that. You just cannot deny when you 

see that” (Think Aloud Interview). 

A pattern emerged suggesting that those who were directly involved in observing 

the research felt more confident afterwards in applying the approach and 

embedding it in their organisation. While this may also be linked to a longer period 

of engagement with and greater investment in the project overall, it suggests the 

value of experiential learning. Exploring how such impactful learning could be 

replicated, for example, through recorded examples, written case studies, or new 

audience research, may be worthwhile. 

Project Leads acknowledged the richness of the research and the strength it lent to 

the overall approach, although they also noted it would inevitably date. While the 

original insights were seen as valuable, there was recognition that further research 

would be beneficial to maintain relevance, explore different audience segments, 

develop accessible versions of strategic messaging, refine existing message bank, 

and/or expand the strategic arc in more bespoke or nuanced ways. Questions were 
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also raised about how the guides principles could further explore intersectional 

messaging. As one Project Lead put it, the research was “a starting point”, a launch 

pad rather than a complete answer (Think Aloud Survey). 

In summary, the robust evidence base of the TAD project added credibility and also 

served as a powerful learning tool for participants. The process of engaging with 

research, particularly through witnessing how messages landed with new audiences, 

helped deepen understanding, shift assumptions, and build the confidence 

necessary to try new communications approaches. Exploring how to scale this 

powerful learning experience would be worthwhile. There was an appetite to 

continue building on this foundation with additional research, testing, and 

application.  

Equally Ours 
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The Equally Ours workshops and consultancy support (including both Guide 

Development Workshops and Communications for Change Workshops) provided the 

foundation for introducing and embedding strategic communications approaches 

within participating Deaf and Disabled People’s Organisations (DDPOs). Feedback 

from participants was overwhelmingly positive, with 100% of respondents stating 

they would recommend the Equally Ours Communication for Change programme to 

others.  

Impact of the Workshops 

The workshop programmes provided DDPOs with 

practical tools, templates, and techniques that 

helped them reframe their messaging more 

strategically. A strong evidence base, the research on 

public misperceptions of disability, was frequently 

cited as a motivating factor, building participants’ 

confidence to test new approaches and shift their 

language. 

Post-workshop survey results evidence an increase in 

knowledge and confidence. Participants described 

feeling empowered to refine their messages, simplify 

overly technical or padded content, and adopt a 

more values-based approach. One participant noted 

that, as a result of learning on the course, they hope 

to change “the structure of our core messaging and 

framing—ensuring we include all the key points from embedding with intrinsic 

values through to problem, vision and solution” (Equally Ours Post Workshop 

Survey). 

Participants spoke of beginning to make more intentional choices around language, 

with one commenting that they will be “thinking more carefully about our messages 

on social media and what we are trying to achieve, so that the messages help us 

have the best chance of achieving our goal” (Equally Ours Post Workshop Survey). 

Several DDPOs indicated that their organisational strategies and internal 

communication approaches had started to shift as a direct result of the training. For 

some, the programme’s timing aligned well with business planning cycles, allowing 

them to immediately integrate new messaging into key documents and strategies. 
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However, timing and capacity was a barrier for others. Several organisations cited 

staff shortages, recruitment gaps, or competing project demands that made it 

difficult to embed learning in a meaningful way. While some had funding in place to 

improve communications, they had yet to identify someone with the capacity to lead 

the work. 

Value of One-to-One Consultancy 

The consultancy sessions were described as a valuable part of the programme. 

Participants appreciated the opportunity to work one-on-one with an expert to 

explore challenges unique to their organisation. This tailored support allowed them 

to critically assess and refine communication strategies and get in-depth feedback on 

practical outputs. 

One participant reflected: “It was one of my favourite parts of the whole project… It 

was really useful to sit with an expert on messaging and rework some of our 

messages and have that time and space” (Equally Ours Communications for Change 

Interview). 

Others highlighted how these sessions bridged the gap between leadership-level 

planning and operational delivery. In group workshops, learning was necessarily 

more generalised, but in consultancy sessions, organisations could drill down into 

their specific needs and context. This was particularly important for smaller teams or 

those without dedicated communications staff. 

Another DDPO used the session to receive feedback on their revised mission and 

values statements. They found the process helpful in stripping away “unnecessary 

padding” and arriving at clearer, more purposeful messaging (Equally Ours 

Communications for Change Interview). 

The flexible structure of consultancy, such as splitting the session into two shorter 

meetings, was especially beneficial for accessibility. Some Disabled participants 

noted that long sessions could be a barrier, and this adaptive approach allowed 

them to return with refined materials and get final feedback. 

One participant summarised: “It brought home to me that we need to have comms 

explicitly in our new business plan, not just assumed” (Equally Ours Communications 

for Change Interview). 
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Accessibility and Inclusive Learning 

The Equally Ours team implemented a wide range of accessibility measures, 

including British Sign Language (BSL), Speech to Text Reporter (STTR), image 

descriptions, neurodiversity-friendly materials, and flexible learning formats. 

Participants spoke positively about the inclusive nature of the training. 

“The accessibility was one of the best of any training session I have been 

on” (Equally Ours Post Workshop Survey)  

Further learning emerged around ensuring accessible strategic communication 

across different formats. Equally Ours acknowledged the complexities of BSL 

translation, particularly in relation to the use of metaphor (which are not literally 

translated, only their meaning is), and committed to continuing to adequately adapt 

their language for wider understanding. 

Strategic Value and Long-Term Application 

Participants expressed optimism about how the training and consultancy would 

support their long-term goals. They anticipated stronger, more consistent messaging 

across their organisations, more effective communication with the public and 

stakeholders, and better alignment between communications work and strategic 

goals. 

“I think we’re going to have... a much more digestible and easier to 

understand and powerful business plan. And I think our core messages 

are going to be really straightforward, powerful, but straightforward” 

(Interim Think Aloud Interview). 

In conclusion, the Equally Ours workshops and consultancy provided a robust and 

accessible framework for DDPOs to begin transforming how they communicate. 

While capacity was a challenge, the foundational knowledge, strategic tools, and 

individualised support laid strong groundwork for long-term impact. The Equally 

Ours programme was seen as the starting point for a broader cultural and strategic 

shift. The success of the cohort approach, with its blend of peer learning, expert 

facilitation, and one-to-one support, suggests it is a model worth sustaining and 

expanding. 
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Talking About Disability Guide 

"The guide has proved to be 

a valuable reference tool for 

our organisation, the guide is 

a 'first port of call' for staff 

when disseminating 

information to various 

groups within the D/deaf 

and Disabled community” 

(End of Project Survey) 

 

 

The Talking About Disability (TAD) Guide was been widely recognised by DDPO 

partners as a valuable resource to support strategic communications. In the End of 

Project Survey, 100% (19) of respondents agreed or strongly agreed that the guide 

“has been a practical tool for improving communications.” Webpage analytics show 

strong engagement, with over 1,000 page views, and more than 350 combined 

downloads of the standard and Easy Read versions, and over 60 views of British Sign 

Language (BSL) version. 

The guide was consistently described as useful for improving how organisations 

frame issues and communicate key messages, particularly in moving away from 

reactive or deficit-based language. Multiple respondents reported that it helped 

them to simplify complex ideas while retaining clarity and impact. One participant 
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commented “the guide has massively helped us to reframe messaging around social 

issues and disability justice” (End of Project Survey). 

Participants highlighted how the approach supports a new narrative about Disabled 

people by showcasing leadership, challenging stereotypes, and focusing on what’s 

possible. One respondent described how it had helped them reflect on how they 

wanted to be talked about as a Disabled person, calling it “empowering to read.”  

 “When I read through the guide I thought a lot about myself and how I 

want to be talked about... It's been overwhelming in a good way 

because…we need to be spoken about in such a positive way, we're so 

used to seeing Disabled people being spoken about in a negative way. It 

was very empowering to read it and self-reflect: I actually want 

organisers to talk about the community like this, I want them to actually 

point out that to live in a fully accessible or inclusive world, this 

approach needs to be taken.” (End of Project Think Aloud Interview) 

Users found the guide easy to refer to. The guide gave readers confidence to 

structure their communications by using a clear, evidence-based format, “knowing 

that there’s research behind it”: starting with values, then outlining the problem, 

what’s possible, and a call to action. This structure made it easier to craft effective 

messaging. Examples such as the “do’s and don’ts” and ready-made message 

formats were frequently cited as useful, particularly when there was low 

communications capacity within an organisation.  

Participants noted that communications expertise was not needed to understand the 

principles. When sharing with wider teams, it was stated that: “just reading a quick 

summary of the report and listening to us and seeing the product, it just makes 

sense, straight away to them” (End of Project Think Aloud Survey). Participants said 

they now hold conversations with colleagues about framing messaging, and “feel 

much more confident doing that than I did before the guide” (End of Project Think 

Aloud Survey). 

“We couldn't do it without the guide. All of that research, that's really 

shown what specific messaging works for DDPOs and the things we talk 

about, that is really important” (End of Project Think Aloud Interview) 
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There were early challenges regarding the timing of launch and availability of the 

guide. Some DDPOs found that not having the guide at launch, including accessible 

versions, initially hindered their ability to engage internal teams.  

Improving accessibility was rated lowest in ways the guide supported organisations. 

However, Project Leads noted that creating accessible communications was not a 

central aim of the guide, but could be explored in future. 

Some respondents noted that the values-based messaging structure, while useful, 

can become formulaic or “samey” (End of Project Survey). Others noted that it 

“takes time" to move beyond using the examples verbatim and to adapt the values-

based approach to different audiences and contexts: “it's not a massive challenge 

when you've got a bit of time to sit down and do it, but it's when you're doing it on 

the hoof that is a little bit hard, it’s an extra step to get used to” (End of Project Think 

Aloud Survey). Several expressed a desire for future iterations of the guide or 

supplementary materials to include a broader variety of examples, contexts and 

structures. Participants noted other areas the research could focus on to expand and 

refine future iterations of the guide (see ‘The Role and Impact of Expert Research’). 

While the guide provided a useful and accessible foundation, applying it consistently 

required further support, such as workshops or peer learning. Further support was 

especially useful for teams without prior experience in strategic communications. In 

these cases, participation in the Community of Practice (COP) and Equally Ours 

training was seen as essential to reinforcing the guide’s concepts and improving 

confidence in using it. 

Participants reported that the guide was utilised in a range of ways. For more detail 

on how DDPOs implemented principles from the guide see ‘4.2 Implementation’, and 

for accessible communications see ‘Difference to Deaf and Disabled People’s 

Organisations’; audience targeting ‘Reframing, Audience and Narrative, and social 

media content ‘Difference to Deaf and Disabled People’. 

 

The TAD Guide was a strong and positive resource for DDPOs. It helped to lay the 

groundwork for a more strategic approach to communications among DDPOs and 

remains a key point of reference for many. As one survey respondent summarised, 

“It’s one of the best resources to start with. People don’t know about it, but you 

need to make sure that you’ve seen it because that is fantastic messaging on 

communication” (Community of Practice Focus Group). 
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Community Of Practice 

 

“We're at the very early 

stages of developing our 

comms strategy and when 

I say 'we' I really mean 'I' 

because I'm the sole 

comms person for our 

organisation! And so 

having the opportunity to 

meet with other comms 

professionals and talk 

about things and hear 

from them about what 

they're doing has been really helpful. Having a chance in the Community 

of Practice group to practice using the guide to develop our own 

messages also gave me space to see how other people do it, and 

dedicated time to actually work on these things when usually they 

might get pushed to the bottom of the to do list!” (End of Project 

Survey) 

The Community of Practice (COP) was designed to support Deaf and Disabled 

People’s Organisations (DDPOs) in embedding strategic communications approaches 

through peer learning, collaboration, and capacity building. Over the course of the 

project, the COP provided a range of support including regular facilitated sessions, 
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workshops, peer-led presentations, virtual community (Slack) and opportunities to 

co-produce shared content. 

A Collaborative and Supportive Network 

“The community of practice allowed us to work collaboratively with 

other organisations around messaging, media work and collective 

action. It also allowed new staff to build a network - which is challenging 

for remote workers. We'd love to see it extended across the UK” (End of 

Project Survey) 

A consistent theme across feedback was the value participants placed on the COP as 

a supportive professional community. Many DDPOs work with minimal 

communications capacity, often with just one person responsible for all 

communications or with the role shared across other functions (see ‘Resourcing 

Challenges’ for more information). The COP helped address this isolation by 

connecting Communications Leads and senior staff, creating a space for navigating 

complex issues and building confidence. 

“The COP has provided a vital peer support space for me as a comms 

professional. Often we work alone or on very small teams and having a 

sounding board is really helpful, particularly when formulating difficult 

messages. It has been nice to build relationships with others working in 

this space and to also share my areas of expertise” (End of Project 

Survey) 

Participants appreciated opportunities to learn from each other across a range of 

topics, from platform-specific content planning and social media strategy to applying 

the values-based TAD approach, discussing ideas on marking events like 

International Women’s Day or Black History Month, to new or challenging 

communications contexts, and creating accessible content. This peer learning often 

extended beyond formal sessions; for example, Slack-based discussions enabled real-

time problem solving, from managing technical issues to adapting to changes on 

social media platforms. 

The COP also provided a comprehensive, professional support function. Participants 

described it as a “safe space” where they are “all learning together”, and they could 
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ask questions, test ideas, and share challenges without fear of judgement. This sense 

of collective growth and shared purpose contributed to increased confidence, 

motivation, and alignment across participating organisations. 

Skill-Sharing and Collective Development 

“The community of practice meetings have been a wonderful 

opportunity to hear other professionals talk about these key issues and 

to share and develop ideas” (End of Project Survey) 

Participants brought varying levels of experience to the group. Some were new to 

strategic communications and, while others had years of experience, many were the 

only person in their organisation responsible for communications. Although this 

range presented challenges for facilitation, it also created opportunities for mutual 

learning, with experienced practitioners helping to upskill others in their areas of 

expertise.  

Several participants highlighted how the COP helped them to “work smarter, not 

harder” by avoiding duplication of effort and building on each other’s ideas (End of 

Project Think Aloud Survey). It also supported dissemination of external training 

opportunities and learnings, and new tools among COP peers, which contributed to 

wider sector knowledge and uptake of the TAD approach. Members also reported 

cascading learning from the COP with colleagues and in other networks. 

Applying the TAD Guide in Practice 

“I think the community of practice is so vital and I'm so happy that it 

happened because I don't, in isolation, think that the TAD Guide is 

enough” (End of Project Think Aloud Interview) 
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“Really great to have an opportunity in the workshop to start putting 

things into practice — quite often when things are so busy, there's not a 

chance to do this as part of my day-to-day workload” (March 

Community of Practice Post Workshop Survey) 

 

While the TAD Guide provided a strong theoretical foundation, a theme emerged 

that participants found the COP an essential component in translating those 

principles into practical use. Without dedicated time and support, they said, the 

guide alone would not be sufficient to create meaningful change in their 

organisation’s practice.  

Practical workshops, such as the March 2025 session building banks of core 

messaging using the TAD principles, gave attendees time to apply what they’d 

learned and to receive feedback. These workshops offered structured time for 

content development for messaging regularly used across DDPOs such as 

communications inviting people to sign up as a member, sign up to a newsletter, or 

attend an event. This was particularly valued by participants juggling competing 

responsibilities in their DDPO roles. 

Those who did not feel the September workshops were useful for learning about 

strategic communications cited their substantial existing knowledge, and a 

disproportionate focus on practical rather than strategic information in the 

workshop. 

See ‘4.2 Implementation’ for further detail on DDPOs’ application of the principles. 
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Co-Producing Shared Content 

“More joined up working and producing shared content guides would 

be my suggestion for the way forward. We don't all need to use the 

exact same content, but we should be sharing our developed messages 

with each other to avoid duplication and give people support in 

applying the TAD Guide” (End of Project Survey) 

The COP facilitated the co-production of values-based content, notably for events 

like International Day of Disabled People (IDDP). This exercise was seen as both 

valuable and instructive, offering insights into the practicalities and challenges of 

creating unified messaging across a diverse group. While consensus-building was 

challenging and time-consuming, many saw it as a demonstration of what 

coordinated communications could achieve when supported effectively. Multiple 

participants suggested that the goal of future content co-production should not be 

identical wording, but rather alignment on tone, values, and purpose. 

See ‘International Day of Disabled People’ and ‘Building a Collective Voice’ for more 

detail on benefits and difficulties in aligning messaging. 

Future Development and Accessibility 

Whilst there was data evidencing the significant value placed upon the COP, there 

were challenges, and participants indicated areas for improvement.  

Participants expressed a strong desire for the COP to continue and evolve. 

Suggestions included more frequent meetings, more dedicated time for content co-

development, and themed sessions. Others wanted to see a more intersectional lens 

on disability, and discussion “not just about disabilities, but other characteristics and 

how they're interlinked with Disabled people” (End of Project Think Aloud 

Interview). Participants appreciated opportunities created to shape the focus of the 

meetings. However, some said they would like more co-design and joined up 

working to “strengthen community ownership and impact” (End of Project Survey). 

Leads found facilitating at the right level of complexity a challenge. More 

experienced practitioners valued the network, but did not always gain knowledge 

from information sessions. However, less experienced members reported they would 

have benefited from more context at times. It was suggested that differentiated sub-

groups (based on experience) would address the variance in skill levels.  
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End of Project Survey data suggests that, whilst the COP supported application of 

the guide, a less operational focus in some sessions may be worthwhile. Focusing on 

overarching TAD values may support members to develop an understanding of 

framing techniques and the research behind strategic approaches. Importantly, 

however, multiple respondents stated that high baseline knowledge was a factor in 

indicating that the COP did not develop their understanding in some areas. 

Therefore, increasing time for all COP members dedicated to some themes may not 

improve metrics. The suggestion of developing subgroups could be further 

considered. 

Time and capacity remained barriers to full participation. Many DDPOs do not have a 

dedicated communications person, which makes prioritising attendance at sessions 

difficult. A member suggested that dedicated funding would improve accessibility 

and enable participation, including: hosting in-person, online, and hybrid formats; 

and funding for transport, interpreters, and personal assistants.  

Project Leads reflected that the COP achieved a great deal despite limited time and 

resources, with strong ongoing participation demonstrating its value. They 

emphasised that the main barrier to expanding its impact was lack of capacity, and 

that further development and engagement would be possible with additional 

resourcing. 

“Having the CoP continue is really important to me as a professional and 

to our organisation. Having a direct link in with the comms professionals 

at other DDPOs is invaluable” (End of Project Survey) 

The COP was a cornerstone of the TAD project’s success. Despite challenges, demand 

for the continuation of the COP was strong. Members report it provided a much-

needed platform for peer support, skills development, and collective learning. It also 

helped participants to apply the TAD Guide in practical, context-sensitive ways. 

While there are challenges in sustaining and scaling this model, including time, 

resourcing, and facilitation needs, the COP members reported its value and its 

potential for further development. It was consistently described as one of the most 

effective and empowering elements of the project. 
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Reframing, Audience and Narrative 

"It's changed how I think about messaging and made me realise that 

while facts and societal trends are important, presenting these in a 

compelling way (the form of a story) is even more important. It's given 

me a recipe to deliver messages in a strategic way and made me think 

more deeply about what we want to say and who we want to say it to as 

well as the language we use” (End of Project Survey) 

 

A core aim of the Talking About Disability (TAD) project was to support Deaf and 

Disabled People’s Organisations (DDPOs) to communicate more strategically. This 

included supporting organisations to reframe messaging, to move beyond internal-

facing language and to challenge dominant narratives. Findings suggest that the 

support provided has led to learning and shifts in practice for many organisations, 

however, it remains an area where understanding and application vary significantly, 
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with the TAD Guide and the Community of Practice (COP) serving different roles and 

functions. 

DDPOs reflected that prior to the project, they communicated values they believed 

in, but they often lacked intentional strategy and messages were not always 

delivered in a way that resonated beyond their existing networks. Many 

acknowledged a previous tendency to use familiar or internal-facing language that 

did not effectively reach or persuade broader audiences.  

“You forget that most of the population of the country don't know what 

[the social model of Disability] is or what it means. So yeah, it definitely 

helped with thinking about that more, and thinking more about how we 

speak about it” (Interim Think Aloud Interview) 

Participants described how the project helped them increase understanding of 

“what’s going to land well” and move beyond simply presenting facts and instead to 

start with shared values and build clear narratives (End of Project Survey). Several 

noted that the reframing process allowed them to speak more effectively to people 

unfamiliar with disability rights, marking a move away from “talking in our bubbles”. 

A participant emphasised the importance of using universal values as an entry point 

to “widen the ‘us’”, noting that Disabled people are often problematically “othered” 

in public discourse (End of Project Think Aloud Interview). 

Some organisations noted how the project helped them identify and differentiate 

between target audiences. One DDPO, for example, explained how they had 

previously grouped all Disabled people together in their communications. After 

support through the consultancy sessions, they began to recognise that not all 

people who experience disability identify as such, and the DDPO adapted their 

messaging accordingly. They also reported progress in distinguishing between 

messaging aimed at engaged supporters (such as “targeting a very small number of 

people” for attendance at a protest) and messaging aimed at persuadable members 

of the public (such as for a petition where “we’re trying to get thousands” of 

signatures), and adapting their tone and framing for each context (End of Project 

Think Aloud Survey). 

Despite these examples of progress, the Community of Practice (COP) and guide did 

not consistently deliver support to apply framing techniques and understand 

audience segmentation. Data revealed that COP participants felt least supported in: 

understanding audiences and how to talk to them about issues, framing issues 
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effectively, and challenging the dominant narrative. This indicates that, while the 

COP helped participants to understand and apply the TAD Guide (with 100% (18) 

respondents agreeing), this practical focus left gaps in upskilling on strategic context. 

Greater emphasis on TAD’s overarching values and strategic principles could 

strengthen members’ ability to communicate more effectively. As noted in the 

previous section, high baseline knowledge may be a factor in low rates of 

confidence-building in these areas, and differentiated sub-groups based on 

experience levels may be needed.  

Conversely, the guide scored highly in issue-framing and challenging the current 

dominant narrative, but scored lowest in improving staff confidence, and 

understanding how to talk to audiences about issues. This indicates that the guide 

was a useful and practical learning tool, including providing context and background 

on how to challenge narrative through framing. However, it lacks the support 

structures the COP has which increase staff knowledge and confidence to apply and 

embed the principles.  

Understanding audiences is an area for increased focus across both learning 

opportunities. While participants seem to understand the importance of tailoring 

messages, they often lacked clarity on how to do this confidently. A limitation 

identified by some participants was the lack of practical tools to apply audience 

segmentation effectively. 

“I’m very new to campaigning in the UK/for Disability Justice in general, 

so one of the challenges I’ve faced when using the guide is knowing how 

to shape a message depending on the target audiences listed in the 

guide. It would really help to have a decision tree diagram for what to 

prioritise when writing for social media to like minded individuals vs a 

letter to a hostile MP” (End of Project Survey) 

However, these issues were not universal. Participants who had access to workshops 

or consultancy, or who had observed the original research focus groups, tended to 

report stronger confidence in framing and audience engagement. This suggests that 

the Equally Ours programme and experiential learning played a significant role in 

helping participants internalise and apply the TAD approach. 

In summary, the TAD project helped some organisations reflect on and improve how 

they frame disability and communicate with different audiences. Where engagement 

was deeper, organisations reported greater understanding of how to frame and 
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tailor messages to audiences, and challenge dominant narratives effectively. 

However, these were not consistent outcomes across learning activities and across 

organisations, with the guide and the COP serving different functions. The project 

laid the groundwork for future progress, however, continued support to embed 

learning and application is needed. 

Case Study: Ruils Independent Living 

Ruils Independent Living 

Before participating in the Talking About Disability (TAD) project, Ruils 

Independent Living had a strong values-based ethos, but their 

communications lacked consistency and an intentional strategy. While 

their work was rooted in lived experience and rights-based practice, these 

ideas were not always translated into public-facing messaging in ways that 

engaged wider audiences. 

Ruils played a foundational role in the TAD project, contributing to the 

development of the guide and engaging in both the Equally Ours 

workshops and the Community of Practice. This deep involvement gave 

them a strong understanding of the strategic communications approach 

and application. 

As a result, Ruils developed and implemented a new communications 

strategy, incorporating TAD principles throughout. This included a full 

redesign of their brand guide and website, where values-based messaging 

was embedded across pages. The approach also shaped campaign work, 

including messaging to MPs, councillors, and housing providers.  

Even in closed-door communications, Ruils used the TAD structure, 

starting with shared values and clearly framed narratives, to advocate for 

change. In a campaign addressing public transport access, Ruils used the 

TAD Guide to craft messaging for transport providers to educate them on 

the social model of disability. Their broader understanding of audience 

and framing allowed Ruils to better tailor communications for impact 

across a range of stakeholders. 

The organisation saw measurable benefits. Ruils reported higher 

engagement across social media platforms and newsletters when using 
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values-based content, with increases in likes, shares, and reach. This 

translated into broader audiences and more connections with people in 

positions of influence, such as local councillors and MPs. The effect, they 

noted, was not just short-term reach, but long-term investment in 

visibility, credibility, and change: “comms is a long game for us… even the 

non-measurable stuff is important.” 

Ruils was also an active participant in the Community of Practice. They 

valued the regular networking and collaboration, describing the group as 

a space for “collective information sharing” that made it easier to embed 

the TAD Guide’s principles. Informal support through Slack and other 

channels was particularly useful. However, due to a high knowledge base, 

Ruils did not always gain knowledge in information sessions. Ruils did, 

however, share their own learning within the COP and more widely, 

cascading knowledge through local networks. This ripple effect was seen 

as a key part of improving sector-wide communications. 

However, challenges remain. While the guide was helpful in creating 

shared language and principles, developing unified messaging across 

DDPOs is complex. During efforts to co-produce content for the 

International Day of Disabled People, it was “very difficult to develop a 

message that we all agreed with.” The messaging co-production 

highlighted the diversity of perspectives in the sector and the work still 

needed to align values and communications strategies. 

Time and capacity were also identified as key barriers. Ruils has more 

internal communications support than many DDPOs, but still faced trade-

offs when managing large projects. They noted that for other 

organisations, where communications may be led by volunteers or 

absorbed by other roles, embedding new approaches was significantly 

harder. These capacity gaps across the sector limit the speed and 

consistency with which strategic communications can be adopted. 

Despite these challenges, the project enabled Ruils to embed values-

based messaging across campaigns and partnerships, from internal 

planning to media engagement. It helped them build stronger 

relationships with stakeholders and improved their reach and credibility. 

Importantly, Ruils report the project contributed to broader sector 

collaboration and professionalisation. 
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While the benefits were clear, Ruils also emphasised the need for 

continued investment, and called for “more dedicated capacity for the 

Community of Practice.” Still, they saw the project’s achievements, 

particularly the creation of a shared, evidence-based guide, as a 

significant step forward: “even just having the Talking About Disability 

guide made, and having buy-in from so many organisations, is a huge win” 

(End of Project Think Aloud Interview) 

Resource Sharing and Capacity Building 

 

“We're at the very early stages of incorporating it into our comm strategy. We’re at 

the very early stages of even having a strategic approach to communications for the 

whole team. It's something I do, it hasn't necessarily filtered down to the whole 

team yet. But we have some in-person group training, which is next week, and I'm 

going to be able to use the guide as a kind of tool to bring into the training. We're 

looking at messaging around inclusive education, I'm going to try to apply the talking 

about disability guide to that exercise. So it's useful, we can use it in staff training” 

(Community of Practice Focus Group) 

“We don't have a ton of capacity, but what the guide has enabled us to 

do is… a training session with all of our staff where we talked about why 

we plan our comms… I think that landed really well… people really 

understood that comms is not just a thing you do at the end” (End of 

Project Think Aloud Interview) 

The Talking About Disability (TAD) project supported knowledge exchange about 

effective communications both within DDPOs and across the wider sector. A majority 

of participants (85% (17)) agreed that “information and knowledge about strategic 
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communications approaches have been shared within my organisation as a result of 

the Talking About Disability project.”  

The TAD Guide itself was a valuable, practical tool for organisational development. 

Some organisations facilitated internal training and workshops to cascade the 

learning, including formal sessions and presentations with staff and trustees, and 

resource sharing. Other organisations found that leading by example, regularly 

referencing the guide, and informal knowledge dissemination through everyday 

conversations, was an effective way to share learning internally, especially where 

capacity was limited. It was recognised that information sharing, and subsequent 

buy in across the organisation, increased the potential impact of the project. 

Importantly, however, some participants (particularly those who had engaged less 

with the project) felt confident and equipped personally, but had doubts whether 

that level of understanding “filtered down to the whole team” (Community of 

Practice Focus Group). 

“We’ve shared the Talking About Disability guide with comms people 

internally… they’re often asking “can you help with these comms?”, and 

we’re giving them the feedback on the rationales and why we’re making 

these suggestions and backing that up … more of our communications 

across all of our platforms are going to have more chance of 

engagement because they'll be applying the TAD Guide too” (End of 

Project Think Aloud Interview) 

Data suggests that the Community of Practice (COP) played a role in increasing 

shared learning across DDPOs and wider networks. Many participants described how 

collaboration within the COP enabled organisations to support each other, reduce 

duplicated efforts, and extend their reach. The COP created a space where 

organisations were no longer working in “silos”, but instead began to build on each 

other’s work and strengthen collective outputs (End of Project Survey). This allowed 

newer or smaller DDPOs to benefit from the resources and insight of more 

experienced peers, building confidence and increasing capacity across the sector. 

“Capacity has increased in the sense that a lot of the different 

organisations involved in the project are helping each other out… we're 

not wasting time repeating work… that will save us a lot of time and 
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energy… and means that more people will see that DDPOs are doing 

really good work” (End of Project Think Aloud Interview) 

The Talking About Disability (TAD) project strengthened capacity and facilitated the 

sharing of knowledge and resources across the DDPO sector. The majority of 

participants reported that information about strategic communications approaches 

had been shared within their organisations, and that confidence and understanding 

of communications had increased. The TAD Guide became a resource for cascading 

learning, with some DDPOs using it in staff training and internal strategy discussions. 

While progress varied by organisation, those more engaged in the project were more 

likely to report organisational-level impact. The COP was particularly valuable in 

building sector-wide capacity, reducing duplication, and fostering peer support. 

Non-engagement 

Understanding the reasons why some DDPOs did not engage with the Talking About 

Disability (TAD) project is important for identifying potential barriers and informing 

future outreach. However, collecting meaningful data from non-engaged 

organisations proved challenging. The majority of End of Project Survey responses 

(93% (26)) came from those who had participated in at least one aspect of the 

project. As such, findings in this area are limited and should not be used to draw 

definitive conclusions. 

Respondents of the End of Project Survey who stated they had not engaged with the 

project, cited lack of awareness as the reason. One respondent shared, “I have 

worked in the care sector for many years and have not been aware of this Project.” 

Another stated they “would be more than happy to engage in the project now that I 

am aware of its service.” Focus group discussion mirrors this, with participants 

stating that “people don't know” about the project (Community of Practice Focus 

Group). 

In the March Community of Practice (COP) pre-workshop survey, 5 participants 

responded to the question “if you have not fully utilised the TAD Guide, please 

indicate the main reasons (select all that apply)”. “Lack of time” was the most 

indicated answer with 4 responses, followed by “lack of confidence in applying the 

principles correctly” with two indicating that this was a factor.  

These findings indicate that there may be gaps in project visibility, and that further 

support and funding is important to help DDPOs feel confident and equipped to 
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engage. While the sample size of non-engagers is small, the feedback suggests the 

need for wider promotion of the TAD resources and continued investment in support 

structures and capacity for communications. 

Conclusion 

The project offered valuable learning opportunities for DDPOs, and laid foundations 

for improved sector-wide strategic communications understanding. The success of 

the cohort approach, with its blend of peer learning, expert facilitation, and one-to-

one support, suggests it is a model worth sustaining and expanding. However, there 

is space for further discussion and resource development in some areas, such as 

audience targeting and intersectionality. The guide provides context and background 

on strategic approaches, the COP offers opportunities to build confidence in applying 

these principles. Continued access to support and peer learning is needed to ensure 

the approach is understood and embedded effectively. 

4.2 Implementation 

This section explores how participating organisations implemented the Talking About 

Disability (TAD) principles and resources into their communications strategies, 

structures, and practices. 

A number of Deaf and Disabled People’s Organisations (DDPOs) integrated TAD 

approaches into their core communications activities, including social media, 

website content, campaigns, and business plans. Strategic thinking and planning 

improved, with organisations reporting increased intentionality. However, adoption 

varied depending on capacity, and many organisations noted that embedding a new 

way of working takes substantial time and continued support. 

Case Study: Inclusion London 

Inclusion London 

Inclusion London played a central role in the Talking About Disability (TAD) 

project, leading and participating from its launch through to delivery. As a 

strategic partner and lead, Inclusion London participated in research 

development, Equally Ours workshops and consultancy, the guide, and co-
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led the Community of Practice. Their journey offers valuable insight into 

the long-term implementation and impact of the TAD approach within an 

engaged and invested Deaf and Disabled People’s Organisation (DDPO). 

Inclusion London were initially hesitant about values-based framing, 

fearing it might weaken political messaging, such as naming systemic 

discrimination. However, exposure to the project’s research and evidence 

base contributed significantly to building confidence in the methodology 

and confirmed that their previous messaging often did not “land” with 

the persuadable public. The combination of data-driven insights and 

practical tools provided a foundation for Inclusion London to apply the 

approach while staying true to their values. They saw reframing not as a 

dilution of politics but as a strategic ordering of ideas: beginning with 

shared values and then naming structural issues in a way more likely to 

resonate with broader audiences. 

Embedding and Applying Strategic Communications  

Inclusion London has taken significant steps to embed the TAD approach 

across their work. Communications are now seen as a core strategic 

function. They have invested in capacity by hiring a Communications 

Manager and Digital Officer and are shifting to a model in which 

communications goals are integrated from the outset of projects, rather 

than being an “add on” at the end. Strategic messaging has been 

embedded via internal training, including a staff-wide session to cascade 

learning from the guide.  

Inclusion London has used the TAD principles in a variety of activities. 

They have revised their business plan, replacing jargon-heavy language 

with a more accessible and values-led summary of their mission. In a 

campaign for mandatory Personal Emergency Evacuation Plans (PEEPs), 

they developed messaging that reframed the issue around fairness and 

basic rights, explaining that they hope to convey: "we’re not asking for 

special treatment, we just want to not die in a fire." This values-based 

narrative helped avoid perceptions of entitlement and achieved media 

coverage that supported their aims. When launching a housing report at 

City Hall, staff opened with accessible, values-driven statements 

(“imagine you can't use your own toilet”) rather than “dense” technical 

findings, creating stronger emotional engagement, “reaching out and 

https://www.inclusionlondon.org.uk/about-us/about/our-mission/
https://www.inclusionlondon.org.uk/services-and-support/our-projects/disability-and-housing-in-london/barriers-at-home/
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creating that kind of connection to the audience in a way that we 

probably, I don't think, would have done a couple of years ago.”  

Inclusion London adapted their communications when working with 

journalists, prioritising framing that accessibly conveys systemic barriers, 

rather than stories focused on pity or individual tragedy. This has 

contributed to both increased and improved-quality media coverage: 

“we've been able to get some pieces published that make it really clear 

that we can live good lives but that there are barriers being put in place 

externally that prevent that. We've had the most success we've ever had.” 

The team have also become more intentional in their social media 

approach. Framing posts and adverts to target audiences on different 

platforms and for different purposes, lead to a “big difference” in reach 

and engagement. 

Opportunities and Challenges 

Inclusion London recognises that they are still early in their journey to 

embed these approaches fully. While messaging techniques are beginning 

to shape how staff present externally, they are aware that further 

training, systematisation and capacity building is required. They also 

acknowledged practical tensions and limitations to the guidance, for 

instance: how to reconcile the context-heavy style of strategic framing 

with the clarity required in accessible formats such as Easy Read, and the 

need for further research to expand with additional strategic messages. 

Nonetheless, the shift toward intentional, strategic communications is 

underway, with the Community of Practice cited as being key to this shift.  

Inclusion London’s experience reflects a full-circle engagement with the 

TAD project, from early hesitation to deep implementation and 

organisational change. Demonstrating that when adequately resourced 

and supported, DDPOs can adopt a values-led, audience-specific 

communications strategy without compromising their political aims—

strengthening both reach and impact. Looking ahead, Inclusion London 

hope to reach wider audiences, create change at scale, and strengthen 

the collective voice of DDPOs by demonstrating the impact of strategic, 

values-based communication (End of Project Think Aloud Interview). 
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Strategic Planning and Development 

“Although we had the right messages, we 

weren't thinking strategically about how 

to how to put them out there… I think 

we're doing better at that now than we 

were previously” (Interim Think Aloud 

Interview) 

 

“We have used the principles to guide our 

new strategy and the way we present it to 

our key audiences” (End of Project Survey) 

DDPOs reported that an outcome of the Talking About Disability (TAD) project has 

been improving strategic planning and development. 65% (13) of respondents 

agreed or strongly agreed that “My organisation has become more intentional and 

planned in its communications as a result of the Talking About Disability project”. 

This rose to 96% (19) when including “slightly agree”. 

Prior to engagement, communications within many organisations were often 

“reactive” or “panicked” (Interim Think Aloud Interview). Participants reported that 

the project helped normalise and embed planning practices. Many organisations 

used the learning to develop new or refreshed communications strategies, social 

media and audience engagement strategies, business planning, theories of change, 

and gaps analysis. One team streamlined a bloated mission statement into a clear, 

single sentence, calling the exercise “really useful” for removing unnecessary 

“padding.” They noted that the consultancy “brought home to me that we need to 

have comms explicitly in our new business plan” (Equally Ours Communications for 

Change Interviews). 

One participant said the Equally Ours workshops helped them to “rethink and 

reframe and reorganise ourselves, think about how we see the future of the 

organisation, and make sure that we're using the right language and communicating 

the right message” (Interim Think Aloud Interview). 
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While the scale and pace of change varied depending on resources and starting 

points (see ‘Role and Profile of Communications Within Organisations’), a theme 

emerged that the TAD project helped DDPOs to move from fragmented or reactive 

approaches to more planned and strategic communication.  

Applying the Principles 

 “The section where it talks about a values-based approach… completely 

changed the way that we approached comms…Any time I’m writing 

about a campaign that we are doing or writing a news article or 

anything like that, I'm always thinking about the TAD approach” (End of 

Project Think Aloud Interview) 

 

“We've used the guide to create strategic messages and we've used 

those messages, or parts of them, in our newsletter, social media and 

website. For example we have disseminated messages on the social 

model and employment by using the recipe provided in the training” 

(End of Project Survey) 

Deaf and Disabled People’s Organisations (DDPOs) report that the Talking About 

Disability (TAD) project had a positive impact on how they approach communications 

both internally and externally. 95% (19) of respondents agreed that “My 

organisation has used new messaging based on the Talking About Disability 

approach” (End of Project Survey).  

Examples of implementation in external communications include: 

• Updating website content to reflect values-based language 
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• Using new messaging and strategic communications approaches in campaign 

materials  

• Changing approaches to writing funding pitches and grant applications 

• Reframing organisational branding and core messaging  

• Incorporating the approach into social media content, newsletters, and 

presentations 

• Using the TAD approach in quotes for media and strategic stakeholder 

conversations 

Several organisations reported increased online engagement metrics (see ‘Difference 

to Deaf and Disabled People’), and improved working relationships with local 

councils and increased credibility with policymakers as outcomes of adopting the 

TAD communications approach (see ‘Difference to Policymakers’) 

As well as external application, the TAD approach influenced internal practices. Some 

DDPOs described how the approach supported reflection, day-to-day staff 

interactions, discussions around access needs, and inclusive practice, impacting 

office culture: “it is changing how we write and how we verbally communicate as 

individuals within [our organisation]”. 

“It's really powerful and really helpful internally. It makes [the social 

model] real. It helps people realise that everything we do is about social 

model….From how we respond on Teams to each other, how we 

welcome people to the building, to the words we use about each 

other…I think it is a fantastic tool for Disabled staff to feel they’re 

supported. It’s a route to all sorts of kindness and all sorts of 

supportedness. [It has] boosted people’s confidence, helping people to 

feel much more comfortable about having conversations… about ideas 

and access, and acknowledging and being knowledgeable about the 

barriers that people experience, and how we work through those” (End 

of Project Think Aloud Interview) 

While not all organisations fully implemented the ideas from the project (see 

‘Resourcing Challenges’), those that did reported notable and wide-ranging 

application. Particularly for the DDPOs involved in the Community of Practice (COP) 

and Equally Ours workshops, the project catalysed a shift in their messaging.  
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Role and Profile of Communications Within Organisations 

 

“The work has allowed me to increase the size of my team, recognising 

the need to invest in communications for our work to grow” (End of 

Project Survey) 

In some Deaf and Disabled People’s Organisations (DDPOs) the Talking About 

Disability (TAD) project helped elevate strategic communications from a peripheral 

task to an organisation-wide priority, contributing to deeper change and long-term 

strategic planning. 

Participants described how the research behind the guide helped validate the 

importance of communications within their teams and organisations. The evidence-

backed, sector-informed TAD project gave them the confidence and credibility to 

advocate internally for greater investment in communications, and a more strategic 

approach. The guide offered a framework that gives legitimacy to their messaging 

decisions.  

“A big part of the [Equally Ours] training I think is explaining to people 

why they should care about this, and why it's relevant to them” (Interim 

Think Aloud Survey) 

 

“It’s given me the confidence to take that work forward… it's all in one 

document and you know you can refer people to the document and not 

have to keep explaining yourself” (End of Project Think Aloud Survey) 
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This in some cases translated into investing in more capacity around 

communications, with communications roles being created or strengthened. DDPOs 

reported new Digital Communications Officer, Communications Manager and 

Communications Assistant positions.  

Partner DDPOs were more likely to report increased capacity than those who 

completed the End of Project survey (who were a broader spectrum of participants 

i.e. may have attended “very few” Community of Practice (COP) sessions), suggesting 

a correlation between depth of engagement and prioritisation of communications. 

One partner DDPO noted: “It’s helped us sustain X’s role, it’s helped us understand 

and prioritise the importance of communication as an organisation, it’s made it a 

real organisational priority to apply for funding for” (End of Project Think Aloud 

Interview). 

Some organisations reported effective communications strategies being embedded 

across wider teams and functions, seen increasingly as part of everyday 

organisational processes, not an “add-on” or last-minute task. A senior manager 

shared: “it’s a case of making everybody aware of the importance of comms” 

(Interim Think Aloud Interview). This required building shared responsibility and 

processes, with an understanding that communications “can’t just be one person”, 

there is a need to “work together on things and have expectations and plan ahead” 

(End of Project Think Aloud Interview).  

“As a small organisation we struggle to fully participate in all 

engagement activities, with the focus predominantly on service delivery  

which makes us reactive in terms of new initiatives. We are committed 

to continuing to engage and hope that by building this into our strategy 

will ensure ongoing benefits and effective communication routes” (End 

of Project Survey) 

Several participants described ambitions to expand this work further, such as 

developing organisation-wide language guides or embedding strategic 

communications across all service areas and events. 

This indicates that the Talking About Disability project helped reposition 

communications as a central strategic function. By creating a framework, offering 

evidence-based tools, and fostering peer learning, the project shifted how 

communications is understood, resourced, and delivered. 
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Resourcing Challenges 

“It is time intensive to get everything set up. It does take time to relearn 

your messages and internalise that to be able to quickly get them out. If 

you are really going to be strategic about it, it needs to be embedded at 

all levels… It can feel really daunting to readjust everything.  

It has taken up some of my time and my extremely limited capacity. But 

it is important to spend that time. Once it's set up, you know what 

you're doing and becomes much more natural to create those messages. 

Now that I've been doing it for a couple of months, it feels a bit easier, 

and it does take less time” (Interim Think Aloud Interview) 

Despite broad agreement from participants about the value of the Talking About 

Disability (TAD) project, many organisations described significant resource-related 

challenges they faced in embedding its principles. These challenges fell into three 

main categories:  

1. the time required to understand, apply, and embed the approach;  

2. low communications capacity across the sector;  

3. difficulty in prioritising and sharing learning internally. 

Time Required to Understand, Apply, and Embed the Approach 

While the TAD principles were widely viewed as accessible and relevant, 

organisations emphasised that embedding them in practice, particularly across 

entire teams, was time-consuming. Many participants explained that internalising 

new ways of communicating involved unlearning entrenched habits. Even long-

standing project participants admitted they still found themselves “reverting to 

myth-busting” and needing to continually work on fully embedding values-based 

framing into their communications (End of Project Think Aloud Interview). 

Participants acknowledged that, although the framework was clear and the guide 

was well received, consistent use across communications activities, such as tone-

setting, framing, and language choices, required more than reading the guide alone. 

Culture change takes time, and organisations described a learning curve where staff 

members needed space and support to adjust their practice. Many cited the 

Community of Practice as invaluable. 
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Several interviewees also reported that applying TAD principles was easier for new 

or future content, and more difficult when updating legacy communications 

materials. One participant described going back over old materials as “time 

consuming”, noting that capacity constraints often led teams to focus only on 

upcoming or high-priority content (Community of Practice Focus Group). An 

organisation found success doing a “phased roll out based on where it's going to 

have the most impact” (Interim Think Aloud Interview). 

Low Capacity Across the Sector 

 

A common theme was the limited communications capacity within DDPOs. Most 

organisations did not have a dedicated Communications Lead, and where 

communications roles did exist, they were often part-time or combined with other 

responsibilities. This was evidenced in the Training Needs Assessment, where only 

one of the 15 organisations surveyed had a manager or senior level team member 

leading communications full time. Only three had staff at any level full time on 

communications. Many reported in interviews and surveys that communications 

tasks were an add-on to the main role, and often completed by volunteers, or staff 

without formal training. 
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Participants frequently identified this limited capacity as a key barrier to 

implementation, and that messaging was often developed reactively, in response to 

project deadlines or service delivery needs, rather than through strategic planning. 

One DDPO CEO explained: “We don't have a comms person at all, so it's impossible 

to have an intentional and planned approach… it kind of falls to me and I've never 

done charity comms before” (End of Project Survey). 

Many highlighted that this was not due to a lack of interest, but a lack of funding: 

there are few opportunities to secure dedicated communications funding, and 

communications is rarely included as a core cost in grant applications. While some 

organisations reported progress in integrating communications into their strategic 

planning, the gap between aspiration and resourcing remained significant. 

Difficulty Prioritising and Sharing Learning Internally 

Even where organisations had strong motivation to implement TAD principles, the 

process of cascading knowledge across wider teams was often difficult. This process 

required time, planning, and repetition, and was especially difficult in stretched 

teams with limited meeting time and competing priorities. Participation in 

workshops or the COP meetings increased the skills and confidence needed to 

promote TAD principles across teams.  

Several participants reported mixed success when trying to train colleagues or share 

the guide. One explained that early attempts to introduce TAD across their 

organisation “didn’t work well” when rushed, and that a more gradual, practice-

based approach proved more effective over time. Another reported challenges in 

“finding time when all of us will be working” due to part-time schedules and 

competing demands. 

For some smaller organisations, communications was not yet a visible or prioritised 

function, and strategic work was often deprioritised in favour of urgent service 

delivery. One survey respondent reflected that their team is “reactive in terms of 

new initiatives,” but hoped to build communications into their strategy over time to 

“ensure ongoing benefits and effective communication routes” (End of Project 

Survey). 

The TAD project made strong progress in promoting the value of strategic 

communications, but implementation was often constrained by time, resource, and 

capacity. This was identified as being an ongoing struggle and appears to be 

characteristic of the sector. While many organisations embraced the approach, 
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embedding it fully across staff teams remains a work in progress. Findings indicate 

that sustained support, dedicated funding, and realistic expectations around 

timelines will be critical for long-term success. The project laid essential foundations, 

but further investment and structural support will be necessary to fully realise the 

benefits across the DDPO sector. 

Conclusion 

The Equally Ours programme, TAD Guide, and COP enabled meaningful 

implementation of the principles in participating organisations, including in social 

media, website content, core messaging, campaigns, and business planning. 

Organisations reported improvements in strategic thinking; taking more deliberate, 

purposeful approaches; and greater prioritisation of communications. But the depth 

and consistency of change depended heavily on available capacity and level of 

engagement. Ongoing support is key to helping organisations maintain and build on 

progress. 

4.3 Wider Impact 

This section reviews the broader impacts of the project beyond individual learning 

and organisational practice, focusing on the difference the TAD approach has made 

for the Deaf and Disabled People (DDPO) sector, the communities they serve, and 

their influence on external stakeholders. 

By adopting more accessible, values-led messaging, some DDPOs reported better 

engagement from Disabled people, the wider public, and policymakers, including 

increased reach and greater support for campaigns. However, systemic change is 

long-term, and many noted that it is too early to draw firm conclusions about wider 

attitudinal change. 
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Difference to Deaf and Disabled People  

"I used the values in the guide to support 

our key messages, the focus of our 

content pillars for social media, and to 

guide our website. The impact was huge - 

there's a noticeable increase in reshares 

and likes when we use values-based 

communications" (End of Project Survey) 

 

“We've seen increased engagement from 

other DDPOs on our channels as well as 

the wider D&D network in London. Being 

connected and supporting each other is 

really important and the CoP has 

absolutely contributed to this success” (End of Project Survey) 

Online Engagement 

The majority of DDPOs reported that the adoption of the TAD project’s strategic 

communications practices led directly to improved public and stakeholder 

engagement. 84% (16) of participants agreed or strongly agreed that their 

organisation had observed positive reactions from Disabled people and the wider 

public as a result of the project. Across interviews and survey responses, the 

majority of organisations reported enhanced engagement with content shaped by 

the TAD approach. 

Organisations noted measurable improvements in metrics when applying values-

based messaging, with one participant commenting that “we have huge increases in 

responses every time we use values-based messaging” (End of Project Survey). 

Participants also reported that this shift in approach supported wider organisational 

growth. One organisation stated its improved communications “increased our 

membership by around 25% in the last eight months”, and linked the TAD project 

with greater interest from media outlets and other DDPOs (End of Project Survey). 

Others saw benefits in their campaigning and petition signings. Engagement and 
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relationships with key external stakeholders, such as local councils, media, other 

DDPOs, and the wider Deaf and Disabled network, were reported to have improved 

as a result of strategic messaging. 

DDPO partners who had been most active in the COP and had made the most 

progress in implementing and embedding strategic communication approaches were 

most likely to report large improvements in engagement, indicating again that 

deeper engagement with the project correlates with greater impact. 

While many participants noted the benefits, several also acknowledged the 

challenges of isolating and attributing engagement improvements solely to the TAD 

project. With many communications changes happening simultaneously, and limited 

capacity to carry out systematic testing, most DDPOs were unable to collect robust 

quantitative data to evidence direct causal links. One DDPO stated that it’s “hard to 

tell, but the messaging seems to make reactions kinder online!” (End of Project 

Survey). 

Despite attribution to the TAD project being difficult to quantify, the consensus was 

that strategic communications shaped by the TAD project had played a significant 

role in creating more engaging communications and improving engagement metrics. 

This has enhanced how DDPOs connect with their audiences, both online and in 

real-world advocacy. 

A key insight from the Talking About Disability (TAD) project has been the 

importance of using strategic messaging not only to increase reach, but to 

persuade and drive meaningful action. A Communications Lead described 

a real-world test case for applying the TAD approach across platforms and 

audiences: a recent petition calling for a Disability Equality Champion 

within City Hall. 

Using strategic messaging in Tweets and Facebook ads, the team 

observed how different audiences responded depending on how the 

message was framed. On Facebook, which skews towards an older 

demographic, the messaging attracted pushback. Comments questioning 

whether discrimination against Disabled people exists or suggesting 

Disabled people “live a life of luxury” evidenced that key concepts, like 

structural inequality or high rates of Disabled people living in poverty, 

could not be assumed to be widely understood. The team realised that 

“when we’re reaching a completely new audience,” more context and a 

clearer values-based framing is needed. In contrast, similar messages on 
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Twitter (now X), where users were generally more politically engaged and 

familiar with disability rights, rarely required such explanation. This 

revealed an important learning: the same message will not land equally 

across platforms or audiences. Messaging needed to be adapted based on 

users’ existing knowledge and assumptions.  

“You have to be quite deliberate about what do you want them to do, and 

it’s not just to see the post... it’s to take an action” (End of Project Think 

Aloud Interview) 

The team highlighted that reach alone is not the metric of success. While 

posts that sparked controversy in the comments sometimes generated 

higher visibility, they were less likely to result in petition signatures or 

other forms of meaningful engagement. Instead, posts crafted using the 

TAD Guide’s values-based structure, starting with shared values and a 

clear call to action, were more likely to generate thoughtful responses and 

lead users to click through and support the campaign: “it makes a big 

difference as to whether the people replying are undermining the 

message or responding in support.” 

This experience illustrates how the TAD approach can support DDPOs in 

shaping content that not only increases visibility but deepens 

understanding and inspires action. By focusing on message framing, 

audience context, and intended outcomes, organisations are better 

equipped to move beyond engagement metrics and toward more 

meaningful influence (End of Project Think Aloud Interview). 

International Day of Disabled People 

For the 2024 International Day of Disabled People (IDDP), members of the 

Community of Practice (COP) collaborated to co-produce social media messaging, 

creating a “unified voice” using the TAD approach (End of Project Think Aloud 

Interview). Engagement metrics for the co-produced social media posts were 

compared to average impressions and likes for each DDPO. All but one of the DDPOs 

(5) reported improved performance compared to their average X (Formerly Twitter) 

posts, with an average increase of 203% in impressions and 492% in likes (see 

Appendix F for more information). 
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The process was not without difficulties. Due to communications capacity in DDPOs, 

comprehensive figures across platforms for comparison were not available to most. 

There were also other variables impacting metrics, such as the timing (DDPOs 

posting on IDDP may be more likely to have visibility. Too few DDPOs had 

comparative data for IDDP 2023 to control for this variable). Furthermore, as a result 

of collaborating on the messaging, organisations supported each other’s posts. 

Therefore, causal links between updated messaging alone and improved metrics are 

not clear. Lastly, significant lead time was required to produce the messaging, as 

considerable discussion was needed to reach agreement around tone and language. 

While the data is not conclusive, the process highlighted several positive outcomes. 

Participants credited the COP for enabling collaborative development and peer 

learning, and felt that shared messaging improved their visibility and reach.  

Many COP members who did not co-produce the content nevertheless shared it on 

their platforms, underscoring an appetite for TAD-aligned shared messaging. Some 

organisations, due to time constraints, preferred this ready-made copy, while others 

felt strongly that messaging should be co-produced. 

The experience highlighted the challenges of collective message development, such 

as the time needed to coordinate cross-organisational messaging, and the need for 

investment in communications for improved data collection and monitoring. 

However, the overall sentiment was that the collaboration provided evidence for 

both the value and feasibility of a shared strategic approach, and strengthened the 

case for producing common messaging templates for future campaigns and core 

copy. 
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Difference to Deaf and Disabled People’s Organisations 

Social Media and Accessibility Practices 

 

Talking About Disability project participants reported improved approaches to 

accessible communications. 89% (17) of survey respondents reported improved use 

of social media tools, including the use of alt text, subtitles, and visual content, as 

well as the integration of social media into planned communications strategies.  

Community of Practice (COP) workshops and discussions were central to this 

improvement. 78% (14) of COP members said the project helped them improve the 

accessibility of their communications and their understanding of best practice. 

Participants noted that the COP “was useful to get to share ideas and speak with 

other people from DDPO's on their approach” (Community of Practice Focus Group) 

and that it helped with “how to make things more accessible on social media… how 

to word things, especially when it comes to alt-description, and using inclusive 

language in the description” (End of Project Think Aloud Interview). Improvements 

include subtitles added to videos, clearer and more inclusive social media posts, and 

less jargon-heavy language. One participant noted that with the project’s support 

they have a vision for “an Easy Read guide for every single service we provide. I want 
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it to be embedded on each page of our website” (End of Project Think Aloud 

Interview). 

Nonetheless, some organisations highlighted that developing formats like Easy Read 

can be challenging when applying strategic communications techniques, noting the 

tension between adding context versus maintaining simplicity. Similarly, Equally Ours 

reported difficulty adapting to British Sign Language (BSL). BSL metaphors are not 

literally translated, only their meaning is. As a key strategic communications tool, 

metaphors need to be explored differently for BSL users. The guide was not rated 

highly as useful for developing accessible best practice. However, Project Leads 

acknowledged that was not a key aim of the resource.  

The project created space to explore tensions, and there was strong interest in 

further training. Some organisations with a high level of accessibility experience 

welcomed the opportunity for more in-depth accessible communications workshops 

and sessions in the COP going forward. This is a research and support area which 

could be developed further. 

Building a Collective Voice 

“The guide has massively helped us to reframe messaging around social 

issues and disability justice. We have updated content on our website 

and social media channels and have seen an increase in engagement 

when we made changes. I can see more unity in the DDPO comms space 

which is a big win since we don't always agree on messaging and 

language” (End of Project Survey)  

 

“If we're all going off firing out slightly different messages they get a bit 

lost or they just hit locally. If we're using our voice collectively, if we can 

agree, we're more powerful as a group. Uniting that collective voice 

brings with it some power.” (End of Project Think Aloud Interview) 
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Reports indicate that the 

establishment of the Community of 

Practice (COP), combined with the 

rollout of the guide, has supported a 

more unified approach to messaging 

and framin g, building a stronger 

collective voice across participating 

Deaf and Disabled People’s 

Organisations (DDPOs).  

It was highlighted that DDPOs are 

often not “taken seriously” by key 

external stakeholders. This lack of 

recognition means DDPOs are often 

overlooked as authoritative voices on 

issues directly affecting Disabled 

people. Instead, it was noted that policymakers, journalists, and other influential 

bodies frequently turn to organisations without lived experience in leadership. 

The TAD Guide and the COP began addressing this by helping DDPOs develop a more 

consistent and professional communications approach. One contributor explained 

that “DDPOs having a refined set of values, a refined set of ways, principles by which 

we communicate, and also having a unified message is going to help that [lack of 

recognition] so much.” They stressed that consistent, strategic communication is 

essential to building credibility: “Just because we’re Disabled people doesn’t mean 

that we’re not professionals in our field…but we have to have a track record… we 

need to act in the way that they would expect us to act, and that means having really 

well formulated comms and doing that all the time” (End of Project Think Aloud 

Interview). The research findings provided DDPOs with “a calling card”, something 

tangible and credible they could share internally and externally (End of Project Think 

Aloud Interview). It helped organisations position themselves as informed and 

strategic actors in public debate. The guide, grounded in the research, was described 

as giving DDPOs “collateral that says we know what we’re doing” (End of Project 

Think Aloud Interview). 

The Community of Practice was seen as been a powerful enabler of this. In feedback 

gathered from participants, 94% of respondents agreed with the statement: “The 

Community of Practice is helping me to develop a collective voice with other 

DDPOs.” This was reinforced in qualitative data: “What seems to be valuable about 

[the COP] is getting a group that will magnify each other's efforts and start really 
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pushing coherent messages as a movement.” One DDPO observed that seeing 

multiple organisations practice and embed shared messaging strategies “creates a 

sense of cohesion and credibility, making the movement stronger” (End of Project 

Think Aloud Interview).  

There were barriers to building a collective voice. Some organisations expressed 

concern about losing individual identity, as not all DDPOs agree, for example, on the 

social model of disability. One interviewee explained, “there are some people who 

are not quite at the social model of disability or there are some people who feel that 

the social model of disability is outdated...you would think we would agree on those 

things, but we don't” (End of Project Think Aloud Interview). Disagreement within 

the sector about key values and key messages was a challenge for cohesive 

messaging. 

Some DDPOs expressed concern around whether the values-based approach might 

risk weakening political messaging. As a result, it was reported that some DDPOs did 

not engage with the project. However, others “started from a position of scepticism 

but actually shifted” (End of Project Think Aloud Interview). A participant explained 

that at the beginning of the project they asked themselves: “Are we diluting our 

politics and our messaging with this kind of approach?” They reported that initial 

concern lessened as the project developed “it’s not a matter of not talking about 

structural discrimination, but it’s about where and how you introduce that” (End of 

Project Think Aloud Interview). They highlighted the need for further research and 

discussion, it was acknowledged that there is room for further research, for example, 

about how and when to name disablism.  

The challenge of alignment was not limited to the sector as a whole but was also 

evident within individual organisations. Some participants reflected on internal 

discussions where colleagues were resistant to adapting their language or 

communication style. It was sometimes difficult to shift entrenched views or 

persuade teams that a more strategic tone could be more effective and better 

resonate with wider audiences. This illustrates how embedding the TAD approach 

often required significant cultural change, particularly where staff were accustomed 

to more activist or sector-specific messaging. 

DDPOs were credited for their “willingness… go on that journey, 

because some started from a position of scepticism but actually shifted. 

If everyone had said ‘no, I'm going to keep doing what I've always done’, 
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it wouldn't have gone anywhere. So, I think that's really important to 

acknowledge” (End of Project Think Aloud Interview) 

A common theme across the evaluation was the limited communications capacity 

within DDPOs. Participants highlighted how limited capacity affects the sector’s 

ability to build a collective voice (see ‘Resourcing Challenges’ and ‘International Day 

of Disabled People’). One participant suggested that co-produced communications 

packs, for example, for key awareness days or policy changes, could help address 

this. These could include summaries of the issue, key messages, and a values-based 

statement linked to the TAD approach. This type of support could empower DDPOs 

to co-produce aligned communications, reduce duplication of work and support 

consistency in DDPO messaging, even where internal capacity was low. Participants 

felt this approach could strengthen sector-wide impact and help embed TAD 

principles across a wider range of organisations. 

Despite challenges, the Equally Ours Workshops, TAD Guide and COP have enabled 

greater alignment, which was acknowledged as an important development in the 

sector: “we're still at the very, very beginning…even just having the Talking About 

Disability guide made and having buy-in from so many organisations is a huge win.” 

The process of developing a collective voice is ongoing and will require further 

support and capacity-building. But the foundation laid through the TAD project, and 

the engagement of many DDPOs, has advanced the potential for unified, credible, 

and professional communications across the sector.  

Case Study: Inclusion Barnet 

Inclusion Barnet 

Inclusion Barnet has seen the Talking About Disability (TAD) project as key 

to supporting its long-term organisational aims, particularly around 

tackling disability-related stigma and poverty in the Campaign for 

Disability Justice. As a strategic partner leading on the project, 

participation from launch through to delivery (including use of the TAD 

Guide and consultancy support, and co-leading Community of Practice), 

facilitated a more effective strategic approach to communications. 

Communications was increasingly prioritised as a key lever for influencing 

public attitudes and driving systemic change.  

https://www.campaignfordisabilityjustice.org.uk/
https://www.campaignfordisabilityjustice.org.uk/
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The project helped improve understanding of how to reach new 

audiences, including policymakers and members of the public who may 

not already identify with the disability rights movement. TAD was cited as 

having improved Inclusion Barnet’s ability to explain the structural 

barriers Disabled people face in accessible ways, including in 

presentations to policymakers and public audiences. TAD principles have 

been used to support media engagement; for example, Inclusion Barnet 

used feedback gathered from service users in response to proposed 

benefit changes to inform an article published by Disability News Service. 

This article was again based on the TAD Guide and principles. 

Inclusion Barnet reported that engagement with the TAD project has 

contributed to a cultural shift within the organisation. Whilst funding for 

communications capacity is still limited, communications is now 

recognised as a key strategic function, rather than a supplementary task. 

The organisation intends to further embed communications into its future 

strategy and business planning. 

Inclusion Barnet has seen organisational growth and change as a result of 

the project. However, the biggest impact was how it informed the design 

and delivery of the Campaign for Disability Justice, a national campaign 

developed by Inclusion Barnet with the aim of addressing poverty and 

structural barriers experienced by Disabled people. Inclusion Barnet 

reported that the TAD framework provided both the rationale and the 

tools to create its messaging. The CEO described it as “foundational” to 

their campaign work, noting that without it, “we wouldn't have had the 

skills to do the messaging… We couldn’t have done [the campaign] 

without, or certainly not with as much success without, having that 

research behind us.” 

Campaign for Disability Justice messaging draws directly on the TAD 

values-based approach, establishing shared values at the outset to reach 

a broader audience and increase the resonance of key messages. 

Inclusion Barnet highlighted that the approach enabled them to 

streamline campaign content, increase consistency across materials, and 

reduce development time in the context of limited resources. Their 

Communications Lead noted: “We've been able to get high volume of 

content together... It’s a tried and tested, effective way to approach it.” 
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The approach also supported coalition building. Inclusion Barnet has 

developed a broad base of national and local campaign partners, ranging 

from small grassroots groups to larger charities. They noted that having 

values-based messaging helped in securing widespread organisational 

support: “That’s where [the project’s] having the impact at the moment 

because people are engaging with or identifying with what we’ve put, it’s 

resonating.” 

The campaign and related advocacy work remain in early stages, but the 

organisation noted that the TAD project provided a platform from which 

to grow. Inclusion Barnet reported that the TAD project has supported the 

development of more strategic, consistent, and values-led 

communications across its work. This has enabled the organisation to 

begin building broader coalitions, strengthen its messaging, and better 

align its communications with long-term aims of influencing public 

understanding, influencing policymakers, and reducing structural 

inequalities (End of Project Think Aloud Interview). 

Difference to Policymakers 

Supporting Long-Term Organisational Goals 

“What I know about comms is you have to be so consistent and you 

have to be really hammering the same points and the same values all 

over and over and over again… I think this piece of work is very unifying 

in and of itself. Having the DDPO Community of Practice, having the 

guide, is a start. I think it's going to take a lot more time” (End of Project 

Think Aloud Interview) 
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A success of the Talking About 

Disability (TAD) project was its 

alignment with the long-term 

strategic aims of Deaf and 

Disabled People’s Organisations 

(DDPOs). 100% (20) of 

respondents to the End of Project 

Survey agreed or strongly agreed 

that “The Talking About Disability 

approach to communications will 

support our long-term 

organisational goals” 

Participants frequently 

emphasised that achieving 

systemic change requires more 

than direct service delivery. They 

pointed to the need to shift public attitudes, build sustained engagement with 

policymakers, and reach beyond existing audiences. Through engagement with the 

project, strategic communications were increasingly recognised as a foundational 

element of long-term planning and impact, rather than a supplementary activity. 

“One of our goals is to tackle disability stigma and poverty. We cannot 

do that without upping our game on communications. It's absolutely 

vital to one of the major objectives of our current strategy… You cannot 

change these big systemic issues without changing public attitudes. 

Public attitudes is the route to change. You cannot change public 

attitudes without the communication strategy… If we know these 

messages are more likely to get through to the persuadable 40%, then 

we're stepping in the right direction to achieving those goals” (End of 

Project Think Aloud Interview) 

The TAD project’s sector-wide focus was viewed as a key enabler of long-term 

change. Several participants highlighted the importance of modelling new 

communications approaches across the DDPO sector to increase collective influence 

and consistency of messaging.  
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“We want to communicate in ways that hopefully will land more 

effectively and land with a bigger audience… this is also about modelling 

and sharing those new approaches to our sector so we can all basically 

just influence more and therefore create the change” (End of Project 

Think Aloud Interview) 

Participants widely acknowledged that embedding the TAD approach would require 

time and sustained effort, highlighting the importance of ongoing commitment, 

advocacy, cross-team involvement, long-term planning, and resourcing to fully 

integrate strategic communications into organisational processes and cross-sector 

collaboration. However, the strategies, tools, and relationships developed through 

the TAD project have helped lay the groundwork for long-term impact and systemic 

change through more effective, values-led public engagement. 

Influencing Policymakers 

One of the original aims of the TAD project was to demonstrate increased influence 

by DDPOs with policymakers. However, Project Leads recognised early on that 

measuring this kind of influence directly, such as proving changes in policymakers’ 

understanding of the social model of disability, was ambitious within the project's 

timeframe. Given the complexity and time needed to embed new communications 

practices, the project’s focus shifted to supporting organisations to use strategic 

communications in campaigning, influencing, and policy-focused communications. 

Participating organisations provided multiple examples of how they applied the TAD 

approach to strengthen their external communications and improve the clarity and 

impact of messaging directed at key stakeholders, including councillors, MPs, policy 

officials, and public campaigns. 

Several organisations reported that the tools and frameworks provided by the TAD 

project had helped them adapt their tone and content when engaging policymakers. 

One participant noted that changes to messaging may have contributed to more 

constructive engagement with their local authority: 

“Recently we’ve had a much more positive response from the local 

council… We’ve been involved in stuff which we usually wouldn’t have 

been involved in… The conversations that we’re having now could in 
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part be because of how we’re communicating with them, or the tone 

we’re using” (Interim Think Aloud Interview) 

Others shared how the project had helped them shape campaigns with clearer 

objectives and audience-focused messaging. For example, the principles from the 

TAD Guide were embedded in the planning of a housing campaign and were 

instrumental in tailoring messaging to appeal not only to Disabled people but also to 

potential allies and decision-makers. 

Participants in the Community of Practice (COP) reported that it helped them with 

campaign planning and understanding upcoming notable events, which improved 

their capacity for coordinated influencing. 

One organisation described how the guide helped them articulate a “wider collective 

voice for Disability Justice” when engaging in policy campaigning, including writing 

to MPs and pushing back against proposals in government consultations (End of 

Project Survey). The same approach informed messaging in a campaign challenging 

the narrative around Disabled people and employment, aiming to shift the focus 

from compliance to choice. 

Some organisations noted that even in the absence of direct responses from 

policymakers, the consistent presence of values-based messaging on their 

communication channels increased their visibility and credibility. As one participant 

explained: 

“Comms is a long game for us. It’s an investment that we’re making as 

an organisation. And the constant posting [is about] being in front of the 

people that you want to influence... So with that lens, even just getting 

a Talking About Disability-influenced post in front of a local councillor is 

going to have an impact, even if they don’t like it or retweet it” (End of 

Project Think Aloud Interview) 

While it is too early to quantify the project’s broader policy impact, there is evidence 

that participating organisations have begun integrating more intentional, values-led, 

and audience-aware communications into their influencing and advocacy work. This 

foundational work may support deeper engagement with policymakers over time, as 

consistent, strategic messaging continues to shape the visibility and credibility of 

DDPOs across the sector. 
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Case Study: Disability Advice Service Lambeth 

Disability Advice Service Lambeth 

Before engaging with the Talking About Disability (TAD) project, Disability 

Advice Service Lambeth (DASL) was already grounded in the social model 

of disability, but this was not always reflected in their communications. 

Staff acknowledged that messaging could be inconsistent, and often relied 

on jargon that was inaccessible to wider audiences. “It's all too easy, 

especially if you've been working for a long time, to just start talking in 

jargon that we think everyone knows.” They recognised that poor framing 

could undermine impact: “when we get it slightly wrong, people retreat, 

become defensive… and you've got twice the struggle to convince them.” 

Participation in the TAD project, including Equally Ours workshops and 

consultation, the TAD Guide, and Community of Practice (COP), prompted 

a shift. DASL began rethinking how they communicate across all areas of 

the organisation. The TAD Guide became a central resource, helping staff 

identify practical ways to frame messages more intentionally.  

DASL applied TAD principles to campaign content, including for Disability 

History Month and the International Day of Disabled People. They used 

values-based messaging to “widen the us” and engage new allies. DASL’s 

director described the guide as “a revolutionary tool for reframing how 

disability is discussed,” especially for audiences unfamiliar with the social 

model.  

The impact extended to service delivery, partnerships, and long-term 

planning. Values-based messaging is now embedded in how DASL 

communicates with stakeholders, funders, and service users. Staff 

described the approach as central to building wider support for systemic 

change, particularly around employment and equity: “messaging is 

absolutely key to really making the most of all of that work and getting 

people to listen.” 

Changes were not limited to external communications. The TAD principles 

helped staff improve internal communication, model inclusive practices, 

and create a more supportive work culture: “It makes [the social model] 

real, from how we respond on Teams… to the words we use about each 
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other.” The new approach helped build confidence across the team and 

encouraged open discussions about access, communication needs, and 

working culture. 

The guide was perceived as particularly effective in supporting team-wide 

learning. Staff described it as something that “just makes sense straight 

away” to others in the organisation, making it easier to build shared 

understanding. Strategic planning became more embedded in the 

organisation. Where communications had previously been reactive or 

inconsistent, the team now aligns messaging across projects and 

platforms. The new approach to communications has made better use of 

existing good practice: DASL has had good experience of using graphic 

artists to help communicate key messages visually.  

Engagement with the COP was particularly important for reinforcing 

learning and building confidence. DASL valued the COP as a space for peer 

learning and practical support. Their Communications Lead described it as 

“a safe space” where “we are all learning together,” which helped reduce 

pressure and isolation. Practising messaging as a group helped DASL apply 

the guide more confidently and build shared resources with other DDPOs. 

The project also influenced DASL’s understanding of the role of collective 

voice. DASL reflected that cohesion across DDPOs is essential to building 

credibility and impact: “If the people we are looking to influence see 

there's a movement that is cohesive… that gives confidence that we’re a 

part of something.” 

Staff also noted challenges, for example, capacity remains a limiting factor 

to sustaining good external communications for DASL. Time and staffing 

constraints meant that embedding new messaging approaches was not 

always straightforward. Staff described struggling to maintain momentum 

and highlighted the importance of learning through practice and peer 

support: “if people are completely outside of it, it's quite hard to take on 

the whole thing”. 

While some progress has been made in embedding the TAD approach, 

DASL sees this work as ongoing. The project has helped shift the role of 

communications from an afterthought to a core strategic function. 

However, sustaining this change will require continued focus and support: 

“already it's really, really changed what we're doing… We've got a long, 
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long, long way to go in our communications, but it's really, really made 

the point.” 

The Talking About Disability project has helped DASL embed intentional 

and inclusive communications practices across the organisation. The 

guide, workshops, and peer learning opportunities have supported both 

internal culture change and external engagement. Values-based 

messaging has increased confidence, improved reach, and strengthened 

DASL’s contribution to a more coherent disability rights movement (End of 

Project Think Aloud Interview). 

Conclusion 

The TAD project has helped lay important groundwork for more impactful 

communications across the DDPO sector. While measurable population-level change 

will take time, reports indicate that the project contributed to greater clarity in 

messaging, more confident communications practice, and greater unity across 

participating DDPOs. There are early signs that strategic communications can 

support stronger public and policymaker engagement with messaging that 

challenges harmful narratives. Sustained use over time will be necessary to achieve 

measurable societal change. 

5. Key Findings 

The Talking About Disability (TAD) project has laid the groundwork for a shift in how 

DDPOs approach communications. There has been evidence of progress in learning, 

implementation, and collaboration. Resources and support to increase 

communications confidence and knowledge were widely welcomed. Participants 

described the learning opportunities as practical, credible, and empowering tools 

that prompted internal reflection and organisational change.  

Feedback on the Equally Ours training and consultancy was highly positive. 

Participants reported increased confidence, skills, and understanding of strategic 

communications. The combination of expert-led workshops and tailored consultancy 

was seen as effective and accessible. However, capacity and timing affected 

implementation. Equally, the TAD Guide was praised as an accessible, 

“revolutionary”, and valuable resource. The strong evidence base behind the 
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approach increased trust and motivation to engage with it. However, gaps were 

identified, including the need for more guidance on targeting different audiences, 

ensuring accessibility, and avoiding overly formulaic messaging structures. These 

insights point to the potential value of further research, and developing additional 

resources to support more nuanced and flexible implementation. 

Peer learning through the Community of Practice was highly valued. Participants 

reported it supported collective message development, reduced isolation among 

staff with communications responsibilities, and increased participants’ confidence in 

applying the principles. It also contributed to shared learning and reinforced a sense 

of collective identity and purpose. However, its effectiveness was limited by resource 

constraints. Not all organisations were able to participate consistently, and Project 

Leads were not resourced to deliver the frequency of sessions (including separating 

groups for different skill levels) some participants felt would increase impact. Data 

indicates that a greater emphasis was needed on the strategic aspects of 

communications (such as how to talk to frame issues, target audiences and challenge 

the dominant narrative) over operational aspects, particularly for new members.  

A theme emerged that those who observed the research focus groups or were 

closely involved in the early research stages were more likely to report confidence in 

applying the strategic principles. While this may also be linked to a longer period of 

engagement with and greater investment in the project overall, exploring how such 

impactful learning could be replicated may be worthwhile. 

DDPOs reported positive impact when strategic communications approaches were 

resourced and applied, reporting: strengthened public engagement, improved 

campaign effectiveness, and increased confidence when communicating with 

policymakers. However, embedding these approaches across organisations required 

significant engagement with learning opportunities, was initially resource-intensive 

and dependent on existing capacity. DDPOs reported significant challenges in 

dedicating time or staff to implement and scale learning. Capacity constraints seem 

to be the most significant factor negatively impacting the implementation and 

embedding of strategic communication approaches within individual organisations. 

The primary effect of this was a delay in, rather than prohibition of implementation. 

Participants observed that aligning messaging across organisations remains a 

challenge. Co-producing shared content, such as for the International Day of 

Disabled People, highlighted the difficulty of balancing diverse priorities and 

perspectives. However, the value of shared messaging was widely recognised, with 

many identifying it as a key driver of long term organisational success. Further work 
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is needed to build shared language and values across the DDPO sector. Better 

communication about why reframing matters, and the risks of failing to engage 

persuadable audiences, could help grow momentum and sector buy-in over time. 

A key learning was the importance of sustained support. One-off resources or 

workshops were not sufficient for long term or organisation wide change. DDPOs 

require access to strategic communications expertise, time to adapt approaches to 

their specific contexts, and support structures that facilitate reflection, collaboration, 

and practice. The effectiveness of the cohort model, combining resources, peer 

learning, expert facilitation, skills-sharing, and tailored one-to-one support, indicates 

that it was a valuable approach with potential for continued use and wider rollout. 

Overall, the TAD project has facilitated strategic communications learning and has 

built momentum, but long-term, structural change will require additional investment 

in time, capacity, and ongoing support. The project’s success reflects the value of 

sustained, strategic funding that enables DDPOs not only to deliver services but to 

challenge inequality and lead change through values-led messaging. 

6. Recommendations 

6.1 For Funders 

• Resource communications: Strong communications underpin effective 

influencing, campaigning, and service delivery. Funders should explicitly fund 

communications capacity, such as dedicated communications posts, 

communications upskilling and research around communications approaches.  

• Support peer learning and upskilling: Investment in initiatives like the COP 

strengthens collective capacity, avoids duplication, and accelerates 

organisational growth and impact through knowledge exchange. Funders 

should sustain and expand peer networks and strategic communications 

training that DDPOs can access, including both peer- end expert- led 

opportunities. 

• Enable access to communications expertise: Access to expert 

communications support proved transformative to the TAD project,  funders 

played a key role by resourcing tailored consultancy and training, shared tools, 
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and audience research. Future projects should be funded to draw on similar 

expertise in the future. 

• Recognise the long-term nature of change: Strategic communications involve 

cultural shift. Funders should allow for long timelines and invest in iterative 

development over one-off outputs. 

• Fund access and inclusion: Communications support must include accessible 

formats, translation, and the resources needed to make participation inclusive 

and sustainable. 

6.2 For Deaf and Disabled People’s 

Organisations (DDPOs) 

• Build communications capacity: Communications should be recognised as an 

essential organisational function. DDPOs should apply for funding towards, 

budget for, and allocate resources towards communications, including: 

dedicated communications posts, expansion of platforms, staff training, time 

to develop and implement communications strategies. 

• Build strategic communications understanding: To achieve long-term goals, 

DDPOs should resource strategic communications learning, development and 

application. This includes allocating staff time, budgeting for resources, and 

providing development opportunities to embed strategic approaches across 

the organisation. 

• Expand and tailor resources and further training: The Talking About Disability 
(TAD) Guide serves as a valuable launchpad. DDPOs should explore 
opportunities for further research, message testing, and resource 
development with strategic communications experts. Targeted, accessible 
training and updated resources will support more effective embedding of 
strategic communications across DDPO teams. 

• Sustain and strengthen the Community of Practice (COP): The COP is seen as 

a vital space for shared learning and sector coordination. The COP should be 

resourced to co-design sessions, tailored workshops and offer differentiated 

support based on communications experience. 
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• Foster alignment and collaboration: Building a unified narrative across the 

sector can increase impact. DDPOs should continue to co-produce core 

messages and share resources to avoid duplication and amplify reach. 

• Strengthen media engagement capacity: DDPOs should invest in building 

targeted media engagement. This includes developing dedicated roles to build 

relationships with journalists, pitch stories, and respond to media 

opportunities.  

• Promote the TAD approach more widely: Broader dissemination of the guide 

and promotion of its principles, especially to DDPOs not yet engaged, will help 

embed values-led communications sector-wide, and magnify the impact of the 

new messaging. 

• Fund access and inclusion: Communications support must include accessible 

formats, translation, and the resources needed to make participation inclusive 

and sustainable. 
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7. Appendices 

Appendix A. Methodology 

The following parties collected data: 

• Equally Ours 

• Project Leads (staff involved in delivering the project) 

• Interim evaluator 

• Final evaluator 

The final evaluator is employed by a subsidiary of a participating DDPO, and was not 

involved in project delivery. Reflexive practice was undertaken throughout. The 

evaluator acknowledged potential positionality-related partiality, to minimise bias, 

increase transparency and strengthen credibility. 

Both quantitative and qualitative data were collected. Most respondents had some 

level of engagement with the project. Limited data was available on those who did 

not engage.  

Small sample sizes restricted the potential for robust quantitative cross-tabulation or 

statistical inference. Inferences cannot be made in the quantitative data between 

type of engagement, level of engagement with the project, or level of engagement in 

the COP. For example, no data was captured for anyone who downloaded the guide 

alone and who did not engage in additional learning opportunities.  

Qualitative Data 

A deductive approach was used for coding qualitative data, based on themes 

identified in the interim evaluation. Text segments were coded to reflect perceived 

meanings and then exported and analysed in Microsoft Excel. Unexpected themes 

were coded as such. An inductive approach was taken to analyse unexpected 

themes. Themes were then categorised based on project outcomes they related to. 

Quotes are used to illustrate findings. All interview and focus group recordings were 

transcribed, to ensure accuracy in reporting. Quotes were amended in two ways:  
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1. Quotes may have had sections removed to increase clarity and/or brevity without 
altering the speaker’s meaning.  

2. References to people and organisations have been redacted for anonymity. 

Equally Ours Communications for Change Interviews 

Equally Ours conducted 3 interviews with 4 participants of the Communications for 

Change support programme. Data collection methodology was not available for the 

interviews. 

Community of Practice Focus Group 

A focus group was held during a Community of Practice session in January 2025. 13 

members participated representing 9 DDPOs. Project Leads exited the session to 

facilitate openness and ensure confidentiality.  

The focus group was a semi-structured cognitive interview. Participants were 

presented with the aims of the Community of Practice and were asked to validate or 

challenge them, suggest alternatives, and suggest improvements. Participants 

engaged through verbal discussion, virtual chat, and digital reactions, and were 

invited to follow up privately by email or in a 1:1 setting for a two week period after 

the group.  

Think Aloud Interviews 

Interim Think Aloud Interviews were conducted with 7 of 8 DDPO partners who had 

participated in the Talking About Disability Project at this stage (which included the 

research and the Equally Ours Guide Development Workshops). 7 people 

representing 4 partner DDPOs took part in 4 End of Project Think Aloud Interviews. 

Participants were identified by Project Leads. 

Think Aloud Interviews combined surveys (see Quantitative Data for End of Project 

Survey) with semi-structured cognitive interviews. This utilised two cognitive 

interviewing techniques: concurrent think aloud that asked responders to verbalise 

their thoughts on survey answers, and verbal probing where the evaluator 

questioned the respondents about the reasons for their responses.  

Interviewees were asked to respond to the same headline questions (from the 

survey), which were provided in advance. Each unique answer influenced 
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subsequent follow-up questions asked by the evaluator. This facilitated greater 

understanding of their individual circumstances and experiences. 

The Interim and End of Project Think Aloud Interviews largely followed the same 

questions, though some questions were added to or removed from the End of 

Project Think Aloud Interviews, in order to reflect the developments and focus of the 

project. 

Interviewees were offered the opportunity to submit further responses by email in a 

two week window post-interview. 

Where respondents indicated that sections of the interview were confidential or ‘off 

the record’, this was respected during reporting. However, insights from these 

comments were still considered during analysis. 

Interviewee validation took place in order to verify the accuracy and completeness 

of data collected from interviews. 

Quantitative Data 

Quantitative data was entered into Microsoft Excel to assist with calculations. Due to 

small sample sizes, response count is reported alongside percentages. All data 

relates to the number of responses, and not the total number of people who 

participated in the surveys. 

Equally Ours Workshop Surveys 

Equally Ours collected baseline and post-workshop data from 8 DDPOs after the 

Communications for Change programme. This included: 

• 6-point Likert scales to assess knowledge, confidence, and skill development. 

• Yes/no questions on workshop impact. 

12 participants completed the baseline survey. 11 participants completed the post-

learning survey. All responses were anonymous.  

Due to staff changes, some individuals who completed the baseline were not the 

same as those who completed the post-workshop survey. 
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Community of Practice 

Project Leads collected quantitative data on attendance and guide application before 

each COP meeting using anonymous yes/no questions, attendance varied from 9-21.  

A Training Needs Assessment was completed and submitted anonymously by 15 

members at the COP launch. This included Likert scales and binary questions on 

strategic communication knowledge, existing comms resources; training background. 

Anonymous surveys were conducted to evaluated workshops in September 2024 

and March 2025. The September workshop covered ‘talking about TikTok’ and ‘how 

to apply TAD messaging’, 13 completed post-workshop the survey. The March 

workshop focused on ‘developing core organisational messaging’, 8 participants 

completed the baseline survey, 7 completed the post-workshop survey.  

COP members could opt in to participate in message development and monitoring 

for the International Day of Disabled People (IDDP). Participants submitted previous 

average and highest engagement metrics, as well as metrics for the co-produced 

strategic communications posted on the IDDP. Not enough comparison data was 

collected for Facebook, Instagram or Linked In. 6 of the 9 participating organisations 

were able to report average figures for X (formerly Twitter) posts. 

End of Project Survey 

The End of Project Survey was disseminated through Inclusion London’s DDPO 

member list (412 contacts representing approximately 84 DDPOs) including project 

partner DDPOs, and DDPOs who did not participate in the project. There were 28 

respondents. Due to self-selection, most (26) reported engagement with the project.  

• The survey used 6-point Likert scales to assess agreement with impact 

statements (strongly disagree; disagree; slightly disagree; slightly agree; agree; 

strongly agree) 

• Survey logic ensured participants only responded to sections relevant to their 

engagement (e.g. only guide, or only COP). 

• End of Project Think Aloud Interviewees (6) completed an earlier version of 

the survey with fewer questions. 
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Web Analytics 

Project Leads provided webpage data (February 2024-March 2025) on: 

• Website page views 

• Guide downloads (standard, Easy Read, British Sign Language (BSL) versions) 

• Audio data was not available (hosted externally) 

NB: this data does not include those who subsequently shared the guide. 

 

  



 

85 
 

Appendix B. Monitoring and Evaluation 

Framework  

Outcome Target Outputs (Original) Target Outputs (Final Oct 24) 

Direct and cascaded 
capacity building 

Project resource pack for DDPOs 
downloaded 300 times by March 
2024 

 

85% of project participants report 
positive impact from engagement in 
project events/training 

 

  

TAD guide for DDPOs 
downloaded 300 times by Jan 
25 

 

85% of DDPO project partners 
report positive impact from 
training and TAD guidance 

 

85% of DDPOs attending 
engagement in project 
events/training report positive 
impact from training and 
guidance 

 

85% of COP members report 
increased understanding, skills 
and confidence in using 
strategic communications 
approaches and the TAD guide 

 

Microsite set up May 2023 

 

3,000 visits to microsite by March 
2024 

Visits to TAD guide page. 

Successful 
implementation of the 
materials generated 
through the project 

7 partner DDPOs and 30 other 
DDPOs embed strategic coms 
messaging by March 2024 

 

85% of beneficiaries involved in the 
project report positive impact of 
using resources/learning including 
changes in practice, increase in skills 
and confidence  

85% of members of COP 
report using strategic 
communications  / TAD guide 
in their organisation’s work  

 

85% of COP members report 
benefits of COP in helping 
build, maintain and implement 
strategic communications skills 
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and approaches in their work 
and DDPO 

Difference to Deaf and 
Disabled people 

Each DDPO partner reports an 
increase in understanding of the 
social model of disability by 50% of 
individual members, staff and/or 
Trustees  

 

At least 50% of DDPOs using project 
resources report increased 
understanding of the social model by 
their members, staff and/or Trustees 

COP members report better 
reaction and impact of DDPO 
messages from Disabled 
people and wider public.  

Difference to DDPOs 

Each DDPO reports increased 
individual membership of 10%  

by March 2024 

 

COP members report better 
reaction and impact of DDPO 
messages 

 

COP members report 
increased understanding and 
implementation of accessible 
information best practice  

Difference made to 
funders 

Increase in: 

• Number of funders keeping 
disaggregated data on the 
number of DDPOs applying and 
being funded. 

• Number of funders explicitly 
welcoming applications from 
user-led orgs/ DDPOs as 
evidenced in funding 
information, funding strategies 
and communications. 

• Number of funders explicitly 
prioritizing or ring fencing 
funding for applications from 
user-led orgs/ DDPOs as 
evidenced in funding 
information, funding strategies 
and communications. 

 

N/A 

Difference made to 
policymakers 

85% of project beneficiaries report 
using project learning and skills in 

COP members report using 
strategic communications in 
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their advocacy/ influencing work 
with public bodies by March 2024 

 

By March 2024 DDPOs involved in 
the project report increased: 

• contact with public bodies 

• opportunities for meaningful 
engagement and co-production 

• policy and practice influenced by 
the social model of disability  

campaigning, influencing and 
representation, voice work   
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Appendix C. Equally Ours Workshop Questions 

Pre Workshop Survey 

For each of the following statements, please indicate your level of agreement using 

the scale below (6 point Likert scale) 

• I have a working knowledge of strategic communications 

• I feel confident about using strategic communications  

• I have the skills to use strategic communications  

• I feel connected to other people working in similar roles to me 

Accessibility and inclusivity 

Post Workshop Survey 

Has the course had a positive impact on your organisation? 

Would you recommend this training to others?  

Please tell us about one thing you will change as a result of your learning on the 

course. 

How are you applying what you have learnt to your organisation’s work? (if you are!) 

What was your favourite bit of the training, and why?  

Is there anything we could do differently to make this training more effective?  

Is there any other feedback you’d like to give us eg about the staff, teaching style, 

tech, intranet or accessibility support?   

Can we stay in touch by email to find out how your strategic communications 

journey is going? 

Accessibility and inclusivity 
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Appendix D. March Community of Practice 

Workshop Questions 

Pre Workshop Survey 

For each of the following statements, please indicate your level of agreement using 

the scale below (6 point Likert scale) 

• I am familiar with the content of the TAD guide. 

• I frequently refer to the TAD guide when developing external communications. 

• I am confident applying the TAD guide principles to my work. 

• Our DDPO has already started applying the principles from the TAD guide to 

our communications.   

If you have not fully utilised the TAD guide, please indicate the main reasons (select 

all that apply):     

• Lack of time 

• I'm unsure how to apply the TAD guide to my work 

• Lack of confidence in applying the principles correctly 

• The TAD guide doesn't address my DDPO’s specific needs 

• Other (please specify): 

Post Workshop Survey 

For each of the following statements, please indicate your level of agreement using 

the scale below (6 point Likert scale) 

As a result of attending this workshop...    

• I am more familiar with the content of the TAD guide 

• I am more likely to refer to the TAD guide when developing external 

communications 

• I am more confident applying the TAD guide principles to my work 

• Our DDPO is more likely to start applying the principles from the TAD guide to 

our communications.  
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Appendix E. End of Project Survey Questions 

I have engaged with the Talking About Disability project and principles. (6 point 

Likert scale) 

How have you engaged with the Talking About Disability Project? 

• I have used the 'Talking About Disability: A Practical Guide' 

• I have attended the Community of Practice peer network 

• I have attended the Equally Ours Talking About Disability Workshops 

• I have not engaged with the Talking About Disability project 

I have not engaged with the Talking About Disability 

project 

In your opinion, why have you engaged at this level with the Talking About Disability 

project and principles? 

• I don’t have capacity 

• I don’t understand it 

• I don’t agree with it 

• It is not relevant to me or my organisation 

• Other (please specify): 

Talking About Disability Guide 

'Talking About Disability: A Practical Guide' has been a practical tool for improving 

communications. (6 point Likert scale) 

How have you used the 'Talking About Disability: A Practical Guide'? 

• Improving social media and website content 

• Developing how we communicate key messages (i.e. what we do and why, 

disability rights, the role of DDPOs) 

• Increasing staff understanding, confidence and knowledge 

• Understanding who our audience is and how to talk to them about issues 

• Understanding how to frame issues (i.e. around intrinsic values) 

• Improving how we challenge the current dominant narrative 

• Improving the accessibility of communications and understanding of accessible 

communication best practice 

• Other (please specify): 
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Optional additional information: What impact do you think the 'Talking About 

Disability: A Practical Guide' has had or will have on you and your organisation? Can 

you provide specific examples where the guide has been particularly helpful? What 

challenges have you faced, and how might these challenges be addressed? 

Community of Practice 

How many sessions have you attended? 

• Very few 

• Some 

• All or most 

The Community of Practice is helping me to understand and apply the 'Talking About 

Disability: A Practical Guide'. (6 point Likert scale) 

The Community of Practice is helping me to develop a collective voice with other 

DDPOs. (6 point Likert scale) 

How has the Community of Practice supported you? 

• Providing peer support 

• Improving social media and website content 

• Developing how we communicate key messages (i.e. what we do and why, 

disability rights, the role of DDPOs) 

• Increasing staff understanding, confidence and knowledge 

• Understanding who our audience is and how to talk to them about issues 

• Understanding how to frame issues (i.e. around intrinsic values) 

• Improving how we challenge the current dominant narrative 

• Improving the accessibility of communications and understanding of 

accessible communication best practice 

• Other (please specify) 

Optional additional information: What impact do you think the Community of 

Practice has had or will have on you and your organisation? Can you provide specific 

examples where the Community of Practice has been particularly helpful? What 

challenges have you faced, and how might these challenges be addressed?  

The Talking About Disability Project 

The Talking About Disability project has improved our use of social media tools e.g. 

to create more accessible content (e.g. easy read, alt text, subtitles), use more visual 
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content, embed social media communications into planned work. (6 point Likert 

scale) 

My organisation has used new messaging based on the Talking About Disability 

approach. (6 point Likert scale) 

Optional additional information: What challenges have you faced, and how might 

these challenges be addressed?  

Our organisation has observed positive reactions from Disabled people and the 

wider public as a result of using the Talking About Disability Guide or joining the 

Community of Practice. (6 point Likert scale) 

Confidence and knowledge in communications have increased in my organisation as 

a result of the Talking About Disability project. (6 point Likert scale) 

Communications capacity has increased in my organisation as a result of the Talking 

About Disability project. (6 point Likert scale) 

Information and knowledge about strategic communications approaches have been 

shared within my organisation as a result of the Talking About Disability project. (6 

point Likert scale) 

My organisation has become more intentional and planned in its communications as 

a result of the Talking About Disability project. (6 point Likert scale) 

Optional additional information: What impact do you think capacity building and 

strategic communications has had or will have on you and your organisation?  Can 

you provide specific examples of developments in this area? What challenges have 

you faced, and how might these challenges be addressed?  

The Talking About Disability approach to communications will support our long-term 

organisational goals. (6 point Likert scale) 

Optional additional information: What aspects of the project should continue or 

evolve? What additional support would help you to engage with, sustain or build on 

this work? Any other additional comments or feedback are welcome. 

Appendix F. International Day of Disabled 

People  

Messaging 
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Long version   

(suitable for Facebook/ Instagram) 

Reaching our full potential in life is important to us all. But for many Disabled people 

with leadership potential, we are often held back by other people’s assumptions 

about what we can and can't do.  

@InclusionBarnet is proudly led by Disabled people, just one of many organisations 

reminding the world of what’s possible. 

All over the UK there are Disabled leaders, judges, parents, and entertainers, 

working to make the world a better place where everyone can thrive. 

Happy International Day of Disabled People!  #IDDP #IDPD 

Like, share or comment if you agree! 

Short version 

(suitable for X/Twitter) 

Reaching our full potential in life is important to us all. But Disabled people are often 

overlooked as leaders due to assumptions about what we can and can’t do. 

@InclusionBarnet is led by Disabled people, one of many orgs reminding the world 

of what’s possible on #IDDP #IDPD  

Data 
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